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1.  INTRODUCTION 

1.1 This Agenda has been prepared by Kyle of Lochalsh Development Group with 

support from the Scottish Community Foundation (SCF) under their Our 

Community Our Future programme.  Kyle Development Group was formed by 

local people who see a need for action so that Kyle can become a better place in 

which to live.  The aim is to encourage groups in Kyle to work together towards a 

common and shared vision of how the area might be developed and to consider 

how existing assets, including the area of land between the village and the 

bridge, the Plock, can be reinvigorated and help catalyse Kyle's social and 

economic regeneration. 

1.2 Taking action in this way reflects a national agenda.  In March 2010 the Scottish 

Government published Our Rural Future, setting out a direction for rural 

development.  The vision put forward for rural Scotland is: 

 “We want to see a rural Scotland that is outward looking and dynamic - with a 

diverse economy and active communities.  Rural prosperity will increase in ways 

which make best use of all of our resources – our people, as well as the land, 

seas, rivers and wildlife.  Our rural communities will grow in confidence and 

diversity, taking control of local assets and providing local services to generate 

income and employment.  Our young people will have the opportunity to build 

careers and prosperous futures in the area where they grew up. Services of the 

highest possible quality and with the greatest possible choice will be accessible to 

the whole community.  Our world-rated natural, cultural and built environments 

will be managed sensitively to balance development requirements with the vital 

need to manage our precious natural assets sustainably.  We want to see rural 

Scotland participating fully in the global exchange of ideas and culture, with the 

right connections to make this happen, including high speed broadband and 

appropriate transport infrastructure.  Rural businesses will make best use of local 

assets to become more competitive and enterprising.” 
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1.3 The idea of communities owning and developing their own assets has a long 

history in Scotland and especially in the Highlands.  Remoteness, peripherality 

and scattered populations have meant that communities in the Highlands and 

Islands have often lacked the market scale to interest the private sector, while 

the public sector has found service provision at a local level challenging.  As a 

result communities have looked to themselves to meet their social, cultural and 

economic needs - through facilities like village halls and swimming pools, 

museums and community shops.  As the availability of ongoing grant funding has 

diminished and further pressure is put on local services, some communities have 

moved further and taken the opportunity to appraise their assets - such as land, 

buildings and expertise - exploring how they can generate income and profit for 

re-investment in the community.  The groups who have led community land 

purchases, as in Assynt or Eigg, take this approach and across Scotland there 

have been a rising number of groups such as development trusts and community 

companies which look to build on the community’s own assets and take control of 

its development.  Local examples can be seen in the Glenelg & Arnisdale 

Development Trust and the Sleat Community Trust.  Kyle Development Group has 

been keen to explore how this approach might contribute to the regeneration of 

Kyle.   

1.4 On the far west coast of the Highland mainland, Kyle of Lochalsh is in an iconic 

location overlooking the Isle of Skye.  As a transport and commercial hub, Kyle 

has had an importance far beyond its size.  The surrounding hinterland has 

traditionally looked to it for employment and services and it has had a vital role 

to play in the social and economic life of the area.  However Kyle has faced 

challenges in recent years with improved communications and transport making it 

more feasible for people to travel further, to bigger centres, for work and 

services.  The Skye Bridge and associated works have had benefits, but they have 

also led to Kyle no longer being a natural stop off place on the road to Skye.  



3  

Factors such as the recession, the pressure on fisheries, an ageing population and 

reductions in government expenditure have all contributed to Kyle’s need for 

regeneration.   

1.5 The support of SCF has allowed Kyle Development Group to take important initial 

steps towards its aim.  There has been an extensive consultation with the 

community - the Kyle Conversation.  This has been carried out using a variety of 

methods including Facebook, focus groups and open days.  Kyle Development 

Group also enlisted the support of other groups and organisations to complement 

their research, working for example with the National Trust and Well North.  The 

results of the consultation, outlined in Section 4 below, are recorded in an 

accompanying document.  We recognise that while we have managed to reach a 

significant part of the population, continual efforts need to be made to involve 

local people and build on as wide a range of views as possible and we continue to 

welcome further input as we move forward.  

1.6 We have also commissioned an in depth community profile which looks at the 

social and economic make up of the village.  This is outlined in Section 3 below 

and the full profile is also available separately.  The consultation and profile 

documents provide important background information which highlight issues and 

concerns that need to be addressed if the village is to be revitalised. 

1.7 After considering the issues raised in the Conversation and the community profile 

we have now prepared this Agenda.  The Agenda is not a detailed action plan for 

the Kyle Development Group to take forward, rather it is a set of aspirations that 

reflect the community as it is now, the concerns, hopes and ambitions of local 

people and our picture of how the community might grow and change in the 

future. 

1.8 Kyle Development Group would aim to play its part in delivering the changes 

outlined here, but the intention is to agree an agenda that will belong to the 

community.  Its success depends on the people of Kyle and the many local 
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groups, businesses, agencies and organisations that are active in the area 

adopting it as a framework for the future.     
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2. STRATEGIC CONTEXT 

2.1 Kyle does not exist in isolation.  Priorities identified by the community and any 

development projects put forward must reflect a wide range of national, regional 

and local programmes, strategies and activities.  This section identifies some of 

the most relevant for Kyle.  

 National and Regional Strategies 

2.2 The Scottish Government has set out its purpose as: 

 To focus government and public services on creating a more successful country, 

with opportunities for all of Scotland to flourish, through increasing sustainable 

economic growth. 

2.3 To deliver against that purpose, the Government has put sustainable economic 

growth at the centre of a national performance framework within which it expects 

all of the public sector to work.  The Government’s Strategic Objectives which are 

seen as underpinning the purpose are to make Scotland: 

 Wealthier and fairer - Enable businesses and people to increase their wealth 

and more people to share fairly in that wealth;  

 Smarter - Expand opportunities for Scots to succeed from nurture through to 

life long learning ensuring higher and more widely shared achievements; 

 Healthier - Help people to sustain and improve their health, especially in 

disadvantaged communities, ensuring better, local and faster access to health 

care; 

 Safer and stronger - Help local communities to flourish, becoming stronger, 

safer place to live, offering improved opportunities and a better quality of life; 

 Greener - Improve Scotland's natural and built environment and the 

sustainable use and enjoyment of it. 
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2.4 The Scottish Government’s annual programme is built round these strategic 

objectives.  The national performance framework and the Government’s 

Economic Strategy set the direction for Scotland’s public sector – the Scottish 

Government, local government, the enterprise networks and other key agencies 

– to work collaboratively with the private, academic and third sectors, in pursuit 

of increasing sustainable economic growth. 

2.5 The Economic Strategy has recently been updated following the election in 2011.  

It identifies six priorities for economic growth: 

 Learning, skills and well-being; 

 Transition to a low carbon economy;  

 A supportive business environment; 

 Infrastructure development and place;  

 Effective government; 

 Equity. 

2.6 The Economic Strategy provides clear pathways for development and investment 

in Scotland and embedded within it are firm commitments to social enterprise 

and the potential to empower communities to take responsibility for improving 

their quality of life.   

2.7 The underlying performance framework includes 15 National Outcomes which 

describe what the Government wants to achieve:   

 We live in a Scotland that is the most attractive place for doing business in 

Europe; 

 We realise our full economic potential with more and better employment 

opportunities for our people; 

 We are better educated, more skilled and more successful, and renowned for 

our research and innovation; 

http://www.scotland.gov.uk/221807
http://www.scotland.gov.uk/221811
http://www.scotland.gov.uk/221811
http://www.scotland.gov.uk/221814
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 Our young people are successful learners, confident individuals, effective 

contributors and responsible citizens; 

 Our children have the best start in life and are ready to succeed; 

 We live longer, healthier lives; 

 We have tackled the significant inequalities in Scottish society; 

 We have improved the life chances for children, young people and families at 

risk; 

 We live our lives safe from crime, disorder and danger; 

 We live in well designed, sustainable places where we are able to access the 

amenities and services we need; 

 We have strong, resilient and supportive communities where people take 

responsibility for their own actions and how they affect others; 

 We value and enjoy our built and natural environment and protect it and 

enhance it for future generations; 

 We take pride in a strong, fair and inclusive national identity; 

 We reduce the local and global environmental impact of our consumption and 

production; 

 Our public services are high quality, continually improving, efficient and 

responsive to local people’s needs. 

2.8 The public sector strategic plans in the Highland area show how the national 

agenda will be put into effect locally.  Strengthening the Highlands, the 

programme of the Highland Council, sets out a programme of action for the years 

2009-2012, making commitments across 5 main themes: 

 What we will do for children and families; 

 What we will do for communities and older people; 

 What we will do for the economy; 

 What we will do for our environment; 

 What we will do to make the Council more effective and efficient. 

http://www.scotland.gov.uk/221808
http://www.scotland.gov.uk/221823
http://www.scotland.gov.uk/221810
http://www.scotland.gov.uk/221818
http://www.scotland.gov.uk/221815
http://www.scotland.gov.uk/221819
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2.9 A Single Outcome Agreement (SOA) with the Scottish Government specifies the 

Highland outcomes which will contribute to the National Outcomes.  The current 

SOA covers the years 2009-2011 and represents the commitment of Highland 

Council and community planning partners including NHS Highland, Highlands and 

Islands Enterprise, Skills Development Scotland and Scottish Natural Heritage.   

2.10 HIE’s Operating Plan for 2011-2014 reflects the Scottish Government’s Economic 

Strategy and is focused on building sustainable economic growth across the area.  

It sees its priorities as: 

 Supporting businesses and social enterprises to shape and realsise their 

growth aspirations; 

 Strengthening communities and fragile areas; 

 Developing key sectors, particularly distinctive regional opportunities; 

  Creating the conditions to for a competitive and low-carbon region. 

2.11 Kyle is recognised as one of the fragile areas in the HIE area.  HIE’s priorities 

through its strengthening communities remit are: 

 Social enterprise; 

 Arts and culture; 

 Fragile areas, including: 

Using out account management model to work with whole communities, 

fostering population growth, increased community capacity, economic 

participation and development of new revenue streams. 

2.12 HIE is rolling out a programme to support over 40 communities in its most fragile 

rural areas, extending its account management approach to community 

development.  The intention is to encourage selected communities which want to 

develop and implement plans for local growth.  In each area a community 

development officer, employed by a key local community organisation, works to 

support social, economic and cultural activities to strengthen the community.  
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The amount of locally employed support required is agreed according to the 

needs of the particular community, but as well as assisting with community 

consultation and planning the community development worker will help local 

groups taking forward projects included in the overall community plans.  In 

addition, a HIE staff member will work closely with each community to advise and 

support the process.   

2.13 This approach is seen as ensuring that communities themselves control and drive 

their development, with HIE on hand to provide the support needed.  The 

intended outcome is communities undertaking sustainable community action 

planning and delivering projects of direct benefit to them.  There are clear 

synergies with the Scottish Community Foundation’s programme which is 

currently supporting Kyle Development Group. 

 The Local Plan 

2.14 The West Highlands and Islands Local Plan, which includes Kyle, was 

adopted in September 2010.  The Local Plan co-ordinates planning for the 

detailed development and use of land in the area, following policies set out in the 

Structure Plan and designed to deliver an overall vision: 

2.15 The Local Plan identifies various themes in Skye and Lochalsh: 

 Protect and promote the identity of Skye and Lochalsh, eg through sustaining 

crofting, promoting Gaelic and helping to stem the loss of young people;  

 Use the natural environment positively and wisely, eg through the re-use of 

brownfield sites and micro-renewable energy technologies; 

 Improve access to goods, services and markets, eg through road and 

transport improvements and bolstering service provision in the main 

settlements; 
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 Maintain the existing settlement hierarchy, eg by encouraging organic 

expansion of settlements and by building a critical population mass in main 

communities; 

 Creating an improved business environment, eg by enhancing eco-tourism 

potential and allocating land for tourist facilities; 

 Addressing the need for quality living environments, eg by ensuring provision 

of landscaping and play areas and by protecting key areas of open space; 

 Working in partnership with the community and other agencies. 

2.16 A number of objectives are identified for Kyle: 

 To consolidate Kyle’s role as Lochalsh’s pre-eminent commercial, community 

facility and employment centre; 

 To maximise its locations advantage at a strategic gateway location at the 

eastern end of the Skye Bridge; 

 To allocate business and industrial land to allow Kyle to diversify its 

employment base; 

 To allocate land as close as possible to the village centre as the factors 

outlined below allow; 

 To secure water supply improvements and augmentation of waste water 

treatment capacity; 

 To take account of the following development factors: the physical/heritage 

barriers provided by Loch Alsh to the south, recreational land at the Plock to 

the west and steeper ground to the north and east; difficult ground 

conditions; an attractive seaward outlook; a concentrated pattern of 

landownership; and the prominence of much of the developable land from key 

tourist routes; 

 To secure on-site provision or commuted parking developer contributions 

from all proposals within the settlement; 

 To protect the Tree Preservation Order within the settlement. 
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2.17 Sites for around 100 housing units are identified, the major site being to the 

north east of the village, by the Clan garage.  Other sites are largely infill, with 

the largest being seen as suitable for 5-15 units.  

 LEADER 

2.18 The LEADER Programme 2007-2013 is part of the Scottish Rural Development 

Programme (SRDP).  The Programme in the Highland Council area is largely 

delivered through a delegated structure with decisions on local projects being 

made locally.  Kyle is part of Highland Council’s Wester Ross, Strathpeffer and 

Lochalsh Ward and a LEADER Development Plan has been drawn up to guide the 

programme in the Ward.  It recognises key challenges for the Ward area as: 

 Provision of affordable housing; 

 Economic development in a National Scenic Area; 

 Retaining population in the 16-25 age range; 

 Supporting community groups and community infrastructure in very small, 

remote communities; 

 Retaining crofting activity and establishing local markets for local produce.  

2.19 No projects in Kyle are listed, as yet, on the Highland LEADER website as 

approved but it understood that LEADER has contributed to the renovation of the 

railway signal box in Kyle. 

2.20 LEADER is only one of the measures through which the SRDP is delivered.  The 

other measures are: 

 Crofting Counties Agricultural Grant Scheme; 

 Food Processing, Marketing and Co-operation Grant Scheme; 

 Forestry Commission Challenge Funds;  

 Less Favoured Area Support Scheme;  

 Rural Development Contracts;  

 Skills Development Scheme. 
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2.21 Certain businesses and groups in Kyle will have access to funding through one or 

more of these various schemes. In particular, Rural Priorities are delivered 

through a Regional Proposal Assessment Committee (RPAC), which has set the 

priorities for Highland under the following nine themes:  

 Business Viability and Competitiveness - improving business practices, including 

production, distribution, meeting standards, market expansion, education / 

training and quality.  

 Biodiversity - halting the loss of biodiversity and reversing previous losses 

through management, conservation and enhancement.   

 Landscape - enhancements of the rural landscape which will have a positive 

impact on people's environment. The importance of Scotland's woods and forests 

is also highlighted. 

 Built & Cultural Heritage - conservation and enhancement of the historic 

environment by increasing the number and range of vernacular rural buildings 

and sites of archaeological or historic interest that are protected, enhanced and 

actively managed. 

 Water and Soils - improvement of habitats/water quality. 

 Adaptations to Mitigate Climate Change - reducing emissions of greenhouse 

gases, improving efficiency of practices and better management of current 

climate change actions. 

 Public Access - creating, improving and promoting public access provision.  

 Diversification of Rural Enterprise - improvement of rural enterprise through 

diversification. 

 Thriving Rural Communities - empowering and encouraging rural communities to 

take a positive role in addressing the issues which affect them.  

http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/CompetitivenessInnovate
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/Biodiversity
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/Landscape
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/BuiltCulturalHeritage
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/WaterSoil
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/ClimateChange
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/PublicAccess
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/Diversification
http://www.scotland.gov.uk/Topics/Rural/SRDP/RuralPriorities/Highland/RuralCommunities
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2.22 During 2010 the funding for community projects and development plans was 

transferred from SRDP Rural Priorities to LEADER and some £13.3 million across 

Scotland was re-allocated to support this change.  The Highland LEADER 

Programme secured an indicative allocation of £2.33 million and ring fenced this 

money for Community Services and Facilities and Collaborative Local 

Development Strategies in line with Scottish Government guidance.  Decisions 

regarding this funding have been made by the Highland LAG. 

 Lottery 

2.23 The Big Lottery has recently announced its Community Spaces Scotland 

programme.  This aims to support communities to become more involved in, and 

to take responsibility for, their local environment, communal spaces and places.  

Funding can be provided to improve the appearance, functionality, accessibility, 

effectiveness and sustainability of local spaces and places (including buildings).  

Applications can be for between £10,000 and £250,000. 

2.24 Eligibility criteria have been developed for Community Spaces Scotland so that 

only those places determined to be of greatest need can apply.  Kyle is eligible 

for the programme. 



14  

3. SOCIO-ECONOMIC PROFILE 

3.1 The full socio-economic profile carried out for KDG is presented in a separate 

document and a summary of the main issues arising is given here. 

3.2 Kyle is recognised by HIE as a fragile area.  In the 2009 Scottish Index of 

Multiple Deprivation (SIMD) it ranks as the 57th most deprived of the 292 data 

zones in the Highland Council area.  Of the 118 communities in Highland defined 

in SIMD as “remote rural” Kyle is ranked as the 12th most deprived. 

3.3 Analysis of the socio-economic data available for Kyle gives a clear picture of the 

type of issues facing the community relative to other parts of Scotland and the 

Highlands: 

 A falling population; 

 An ageing population; 

 High levels of single adult households; 

 High rates of unemployment; 

 A decline in job numbers; 

 Low levels of household income; 

 High rates of alcohol and drug related illness; 

 Limited opportunities for development; 

 High rates of eligibility for free school meals. 

3.4 Kyle is traditionally the centre for employment and services for a wide rural area, 

covering Lochalsh and south Skye.  The opening of the Skye Bridge created 

opportunities for the village, making it the natural gateway to the island and 

extending its hinterland.  However the bridge and improvements in transport and 
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communications have also created challenges.  Development is not easy in Kyle 

due to the nature of the terrain.  Some investment has happened, for example in 

Kyle Prospect, improvements to the Main Street and the new Health Centre, but 

overall the village has not been able to expand or modernise its infrastructure in 

a way that would help it maximise its opportunities.  Visitors and people living in 

the hinterland have often bypassed the village to travel further to larger centres 

so that the impetus for commercial development is restricted. 

3.5 New development, job creation, educational provision and new housing 

development has tended to happen outside Kyle so that the fall in population 

(through factors such as reducing household size and young people leaving) is 

not balanced by the new opportunities and housing which might attract new 

residents.   
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4. KYLE CONVERSATION 

4.1 Kyle Development Group launched a consultation process - the Kyle Conversation 

- on 23rd March 2011.  The Conversation has taken place over a 3 month period 

and the different consultation methods used has allowed it to reach a wide 

spectrum of the population and generate a healthy discussion.  We have also 

worked with organisations such as the National Trust and Well North to take on 

board their work and expertise and to ensure that the consultation process is as 

inclusive as possible. 

4.2 The results of the Conversation have been collated in a separate document.  A 

wide range of projects, initiatives and opportunities have been suggested to 

improve Kyle and make it a better place to live.  The suggestions cover a wide 

range of topics, such as the appearance of Kyle, car parking, housing, tourism, 

jobs and the future of the Plock.     

4.3 There are a number of issues where there was clear consensus.  These include: 

 Kyle is seen as a safe and friendly place to live and to bring up children; 

 People appreciate the location of Kyle and its natural environment; 

 People recognise the fragility of the local economy and are concerned to 

protect and, if possible, enhance job opportunities; 

 People feel that Kyle needs to improve its appearance, both in the village 

centre and on the entrances to Kyle; 

 There are unsightly gap sites in Kyle; 

 Footpaths in and around Kyle (including on the Plock) need to be better 

maintained and signposted; 

 Tourism is seen as a potential growth area, though it needs to be balanced 

with Kyle’s position as a working town; 

 There is not enough for tourists to do in Kyle; 

 There is potential for a site for camping, caravans and camper vans (perhaps 

on the Plock);  
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 Car parking and traffic flow is an issue that should be addressed (although 

free parking is important); 

 People would welcome greater opportunities to buy fresh food and locally 

produced goods; 

 Housing for people living in the area is an issue; 

 People are keen to see use of the Plock maximised for the community’s 

benefit; 

 The former toll building could be an important asset, both in providing access 

to the Plock and as a location for development. 

4.4 The Kyle Conversation shows that the people of Kyle recognise the need for 

action to make their community a better place and it demonstrates their 

enthusiasm to be part of the regeneration process.  Kyle Development Group 

sees it as important to use the results of the Conversation and to develop 

initiatives which involve the community and move things forward.    
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5. OUR VISION 

5.1 Taking into account the strategic context, the socio-economic profile of Kyle and 

the views of local people we see the overall vision of the Kyle Development Group 

as: 

 For Kyle to maximise its assets and natural advantages to be a place 

where people can fulfil their personal, social and economic potential 

5.2 The work that has been done to date points towards certain priorities in achieving 

this aim.  At this stage in the process there is still a need for further exploratory 

work before agreeing on detailed action, and Kyle Development Group would look 

to work with appropriate community organisations in doing this.  Reflecting the 

objectives of the Scottish Government, we would like to work towards Kyle in the 

future as a community that is: 

 Wealthier and fairer 

 Maximising its role as the employment and service centre for Lochalsh and 

improving job opportunities for all members of the community, through the 

public, private and voluntary sectors and through social enterprise. 

 Some of the actions that Kyle Development Group sees as important to take this 

forward are: 

 Exploring how access to the Plock can be improved to maximise its value for 

the community; 

 Exploring the potential for bringing the former toll offices into community 

use; 

 Exploring how access to locally produced goods and services can be 

improved; 

 Exploring how unsightly gap sites can be brought back into use; 

 Exploring how Kyle can improve its tourism offering; 

 Exploring the potential for a site for camping, caravans and camper vans; 
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 Exploring how social enterprise can contribute towards improving the 

facilities and services in Kyle. 

 Exploring the potential to create a hub for community activity. 

 Healthier 

 Supporting people to live longer, healthier and independent lives with access to 

high quality and appropriate housing. 

 Some of the actions that Kyle Development Group sees as important to take this 

forward are: 

 Working with Well North to plan activities which promote healthy living and 

exercise; 

 Exploring how the community can improve the availability of housing for 

people in the area; 

 Exploring ways to ensure that footpaths in and around Kyle (including on 

the Plock) can be better maintained and signposted. 

 Safer and stronger 

 Addressing the potential causes of crime and ensuring there are positive 

pathways for the use of leisure time. 

 Some of the actions that Kyle Development Group sees as important to take this 

forward are: 

 Reviewing the range of activities available in the community and how they 

are communicated to local people; 

 Exploring how local community facilities can be improved. 

 Smarter 

 Where people can access the learning and skills they need to make the most of 

their lives. 
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 Some of the actions that Kyle Development Group sees as important to take this 

forward are: 

 Exploring how opportunities such as Modern Apprenticeships can be made 

available in Kyle; 

 Working with providers such as West Highland College UHI to ensure that 

appropriate learning opportunities are available locally. 

 Greener 

 Where Kyle’s outstanding natural environment and unrivalled position contributes 

to its success while being protected and enhanced. 

 Some of the actions that Kyle Development Group sees as important to take this 

forward are: 

 Exploring how Kyle’s appearance can be improved, both in the village 

centre and on the entrances to the village; 

 Exploring how the Plock can be developed while maintaining and improving 

the natural environment.  

5.3 Kyle Development Group now aims to incorporate itself as a non-profit 

community company.  It is in discussion with the Plock Trust and sees potential 

for the Plock to be transferred to the new company for the benefit of the 

community.  This would create a firm foundation for KDG to begin addressing the 

priorities identified. 

5.4 KDG is also in discussion with Highlands and Islands Enterprise for Kyle to enter 

the Community Account Management programme.  There is strong synergy 

between the values of this programme and the work KDG has been carrying out 

with support from the Scottish Community Foundation.  The expected outcomes 

of the programme for communities are closely matched to the identified needs of 

Kyle: 
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 Increased income levels; 

 Population retention and growth; 

 Enhanced infrastructure; 

 Better local services; 

 New income streams. 

5.5 We think Kyle has a good case for inclusion in this programme, but the decision 

will be partly resource based as HIE seek to extend the programme.  Whether 

accepted or not KDG is committed to taking forward the regeneration process 

that has now begun.  The community’s support is needed in this process, to join 

the company, to consider becoming directors and, importantly, to join in with 

projects that support this vision, whether taken forward either by KDG, by 

agencies or by other community groups. 
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1.  INTRODUCTION 

1.1 Kyle Development Group (KDG) was formed by a group of individuals keen for 

the people of Kyle to become more involved in making the village a better place 

to live.  The Scottish Government, in its programme for 2011/12, describes “a 

new social partnership, with Scots empowered to take responsibility for improving 

their own lives” creating “a renewed sense of community and personal 

responsibility”.  This reflects the aspirations of Kyle Development Group and it 

has started that process by exploring how groups in the village can work together 

to develop the village, make full use of its existing assets and address a perceived 

decline.  In particular it sees the possibility of community ownership of the Plock 

of Kyle - a rocky outcrop of land currently held by Trustees - as a potential 

springboard for development. 

1.2 With the support of the Scottish Community Foundation Kyle Development Group 

has undertaken an extensive programme of consultation with the community - 

the Kyle Conversation.  Through the Conversation the Group used a variety of 

methods to engage with people who live, work or use services within the Kyle 

Community Council area, to garner views about the Plock, about the village itself 

and its regeneration.  A summary of the consultation events held as part of the 

Conversation is shown in Appendix 1. 

1.3 The aim of the Conversation has been to ask “How can we make Kyle a better 

place to live?”  This overarching question has been broken down into: 

 How would you describe Kyle? 

 What do you most value about Kyle? 

 What would you like to change? 

 What do you see as the community's needs, challenges and opportunities? 

 What do you understand to be the community's aspirations? 

 

 What are some of Kyle's assets that could help us realise our aspirations? 

 

 What do you think of the Plock and what can be done with it? 
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1.4 The Conversation was launched on 23rd March with a 3 day drop in session at the 

Kyle Hotel.  People were encouraged to give their views informally, to respond to 

questions about Kyle and to participate in an interactive mapping exercise.  

Alongside this members of Kyle Development Group visited various groups and 

organisations in Kyle to raise awareness of the consultation, encourage people to 

think about the questions raised and to note views expressed.  The launch event 

has been followed up by a variety of focus groups, meetings and activities 

including walks, family events on the Plock to encourage people to see the area 

and its potential and events at the Primary and the High Schools.    

 1.5 Throughout the consultation a Kyle Conversation Facebook page has been active.  

This has encouraged members of the community to engage in a discussion, 

putting forward thoughts and ideas and responding to those of others.  It has also 

been used as a publicity forum for the different events in the consultation 

process.  156 people have signed up as Friends on the Facebook page. 

1.6 Using these different methods Kyle Development Group has been able to reach a 

broad spectrum of the community - local residents, local businesses and the 

voluntary sector.  Events have been targeted at all segments and at all age 

groups and publicity has been widespread, ensuring that the Kyle Conversation 

has captured representative views of the whole community on Kyle and how it 

might move forward.  We have also consulted specific groups and organisations 

and these are listed in Appendix 1.   
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2. COMMENTARY 

2.1 Community views have been collated and summarised in a number of attached 

appendices.  These show community perceptions of Kyle‟s strengths, weaknesses, 

opportunities and threats, views on issues that affect Kyle and specific 

developments identified as part of the mapping exercise.  The Facebook 

discussion has been incorporated here, and is available online at 

www.facebook.com/pages/Kyle-Conversation/141750382556947.  A survey of 

local residents was carried out recently by Well North, and though not formally 

part of the Conversation, the results (shown in Appendix 8) have also been taken 

into account.  

 General 

2.2 People generally see the location of Kyle as strength - its remoteness, its 

spectacular scenery and its position as a geographic centre.  People feel safe in 

Kyle and see it as a friendly village with good services and employment 

opportunities where they can bring up their children.  The natural environment of 

the area, the diversity of wildlife and the existence of renewable resources such 

as the wind and the tide are all seen as positive, making it a good place to live 

and to visit.   

2.3 Alongside that, the remoteness can sometimes be seen in a negative light, with 

Kyle far away from anywhere and people forced - or even keen - to leave.  The 

loss of population in recent years is recognised as an issue that needs addressed. 

2.4 Also recognised is the fact that the expansion of Kyle is constrained by the rocky 

terrain and sites for new developments in the village are limited and often 

technically difficult. 

2.5 Employment is clearly an issue for many of the people in Kyle, given the fragile 

nature of the local economy.  Kyle is seen as a working town and protecting the 
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existing employment and where possible creating more employment 

opportunities is seen as important.  

 The people and the community 

2.6 The people of Kyle are seen as a strength - the friendliness of local people, their 

neighbourliness and readiness to help each other, the new ideas that incomers 

bring to the community and the willingness of people to get involved. 

2.7 However, the fragility of community confidence is highlighted by some people, 

especially compared to other parts of Lochalsh.  People need to be convinced that 

there is a need for change and that they have the capacity to take Kyle into the 

future.  This lack of self belief can come across as a lack of community spirit and 

support for local activity.  There is a perceived need to rebuild people‟s pride in 

Kyle. 

2.8 While there are strong groups in Kyle, many of them working well for the 

community, there can be a lack of connection between them.  Kyle Development 

Group sees a need for greater cohesion to ensure that developments are co-

ordinated and groups can benefit from the experience of others.  Development of 

a community hub to act as a focus for activity and information would strengthen 

the community‟s ability to move forward. 

 The environment 

2.9 Although people are generally positive about living in Kyle, they are less positive 

about the appearance of the village.  Issues mentioned that need addressed 

include the gap sites, the industrial nature of some of the landscape, the oil tank, 

the band stand, the shop fronts, litter, unkempt gardens and general untidiness.  

People feel that there is a real need to make the village look better.  Public art - 

sculptures and painting (for example of the oil tank) - is seen as one possible 

improvement, as is the introduction of more greenery and planting.   
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2.10 Some people think that Kyle lacks a centre to give it a focus.  This is seen as 

partly due to the road layout which speeds traffic through the industrial estate to 

the Skye Bridge rather than to somewhere attractive where it would be natural to 

stop.  

2.11 As well as the village centre, the approaches and entrances to the village are said 

to be in need of improvement.  Mention is made of the road from Plockton 

coming into the village past semi-derelict sites, while the main road into the 

village is seen as passing through an untidy and unattractive industrial and pier 

area.  People think that much should be done to tidy up these areas and to make 

Kyle more inviting. 

2.12 The opportunity to improve many of the paths in an around the village (and on 

the Plock) is often raised.  Alongside this is the need for continuing maintenance 

and good signing, as well as the potential to make some footpaths suitable for 

mountain biking.  Interpretation (of wildlife and wild flowers) is also seen as 

something that would enhance people‟s appreciation of the environment and 

make people realise what there is locally. 

2.13 The potential for wind and tidal energy to create opportunities in Kyle is 

mentioned as worthy of exploration and this is a sector that may well help to 

address some of the challenges seen in employment.  Several sites in Kyle as 

seen as potential locations for small scale wind energy developments.  

2.14 Kyle Development Group recognises the importance of the village environment 

but also that people can have differing perceptions of the value of the natural 

environment and how that value might be maximised for the benefit of the 

village.  Future development will have to reconcile these differing views to reach 

a consensus on the best way forward. 
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Tourism 

2.15 Tourism is seen as an important sector where there are growth opportunities.  

Growth is seen as a balance between Kyle as a working town and Kyle as a 

tourist destination.  Some people see these as conflicting, but others see the 

possibility of growing aspects of tourism to the benefit of everyone.  

2.16 Improving paths in the area, as mentioned above, is seen as very important, 

going hand in hand with much improved signing and waymarking.  The provision 

of information for visitors is highlighted as an important issue and it is suggested 

that more could be done to orientate visitors.  A board in the centre of the village 

is suggested, showing the local area, the paths, and activities, as well as leaflets 

featuring local walks.   

2.17 Although the railway station and tour coaches are seen as real strengths in 

bringing many visitors to Kyle, local people also see a lack of things for visitors to 

do once they disembark.  The railway station - the terminus for the 

internationally renowned Kyle Line - is seen as a real strength by the community 

which could be promoted further.  Improved information would help visitors to 

orientate themselves in Kyle, as would attractive - and visible - places for visitors 

to have a coffee, a meal or a drink, especially at weekends and evenings and 

outside the main season.     

2.18 The bandstand is mentioned as having potential for improvement as a base for 

summer events (perhaps using local musicians).  Tourist related activities 

mentioned as worth exploring include mountain biking, orienteering, geocaching 

(an outdoor treasure hunting game) and diving.  Improved shopping is also 

mentioned as something that would improve the visitor experience, especially 

access to locally produced arts and crafts and local fresh produce. 
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2.19 Additional accommodation is suggested to complement what is already in Kyle.  

Frequent mention is made of provision for camping and caravanning (including 

camper vans) and it is suggested that a youth hostel would be well used. 

2.20 Car parking is seen as inadequate for visitors in the season as it is largely taken 

up by commuters.  Parking in the main car park is not easily accessed and 

secondary parking is not well signposted. 

2.21 Kyle Development Group acknowledges the perception that Kyle – despite its 

name being widely recognised as a tourist destination – needs to improve its 

response to the opportunities and potential offered by tourism. 

 Services and facilities 

2.22 People recognise Kyle as a centre for transport, employment and services.  They 

value facilities such as the Health Centre, the churches, the swimming pool, the 

Youth Café and the range of shops.  The harbour, train station, bus system and 

the free parking are all seen as positive for local people and for promoting 

tourism.    

2.23 Some aspects of the services are also seen as weaknesses.  Although valued, the 

shopping is seen as limited, with no competition for the main supermarket and 

not enough opportunity to buy fresh food.  A community shop is mentioned as 

worthy of exploration, as is a farmers market and a charity shop.  A centre for 

local crafts which could also act as a drop in café and performing space is seen as 

good for local people and for visitors, as is a small cinema or an indoor play area.    

2.24 There are issues with the location and condition of the village hall.  The fact it is 

outside the centre of the village is seen as making it less accessible, and it is 

seen as in need of improvement.  More activity at the hall is suggested, including 

the potential for introducing soft play or a drop in coffee shop.  Bringing back the 

dancing in Kyle is also mentioned, and ceilidh dances are seen as something that 

tourists and local people would welcome.  The potential to extend the playing 
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field by reclaiming land in the inlet behind it is mentioned.  This is seen as 

creating an opportunity to create new leisure opportunities and even the possible 

relocation of the hall. 

2.25 The need for additional housing is brought up by a number of people, both to 

extend the amount of affordable housing available and the mix of housing 

available in the village.  There is clearly a feeling that changes in priorities for the 

allocation of affordable housing has made it more difficult for local people 

(including local young people) to get accommodation in the village.  

2.26 Kyle Development Group sees a need to enhance services in the village, both for 

local people and for visitors.  For the village to maintain its position as a service 

centre for the wider area and to meet its potential for growth services and 

facilities must be improved to make them fit for purpose. 

 The Plock 

2.27 The people in Kyle are keen to see use of the Plock maximised for everyone‟s 

benefit.  The Conversation has brought people to the Plock who have never been 

there, as well as re-introducing it to people who had discounted it as a disused 

and inaccessible area of land.   

2.28 Important issues identified for the Plock are access and signposting.  Initially this 

refers to access for walkers, improving the paths that exist, cutting back 

undergrowth where necessary and providing or updating the signs on the Plock 

and directing people there.  Improving or creating access from other points is 

also raised such as access from the playing field.  The potential for a new road 

access into the Plock by the disused toll building on the Skye Bridge approach 

road is seen as an important possibility.  Improving the existing road to the 

viewpoint is also seen as essential.  Developments on the Plock would also have 

access implications which would have to be dealt with. 
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2.29 A number of conservation measures are mentioned for the Plock, alongside 

improved access and maintenance.  These include a need for an archaeological 

survey, rhododendron control and deer management.  The Plock is also seen as a 

possible site for modest wind energy generation. 

2.30 A wide range of potential developments have been suggested by local people.  

Not surprisingly many of these relate to the natural environment of the Plock and 

people are looking for improvements which make the area more accessible and 

more enjoyable to use.  Facilities such as an adventure playground, a maze, a 

Scottish wild garden and a sandy beach are suggested.    The Plock is seen as a 

good location for camping facilities, either as a formal camping and caravanning 

site or with stances set up round the coast.  It is also seen as a potential site for 

allotments and/or a community garden (which could then sell produce at the 

farmers market).   

2.31 Other ambitious suggestions include an interpretive or wildlife centre, an outdoor 

activities centre and restoration of the golf course, although some people suggest 

that would have to be in a more manageable form as a putting green or pitch and 

putt facility.  Use of the former toll building for a variety of purposes, such as an 

interpretive centre, craft centre, museum, café, clubhouse etc, is mentioned by 

many people.  Also suggested is using the rock produced by excavating access to 

the Plock by the toll building to reclaim land on the shoreline. 

2.32 Kyle Development Group sees the Plock as an important and underused resource 

which has much potential to add to the village.  There are wide, and sometimes 

conflicting, views on how the Plock could be developed but improved access will 

be essential and this is likely to go along with developing community use of the 

former toll offices. 
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3. CONCLUSIONS 

3.1 The Kyle Conversation has reached many of the people who live in and who have 

an interest in Kyle.  Although the consultation has been extensive we recognise 

that not everyone has been able to contribute and there will be an ongoing need 

to take account of people‟s views.  However, it is now important that people‟s 

input is listened to, considered and, where possible, acted on.  There is much 

here for many of the existing groups and organisations in Kyle to consider.  Some 

of the suggestions would require action from statutory organisations, such as 

Highland Council or the Scottish Government.  Other suggestions may require 

action, and investment, by the private sector. 

3.2 There are a number of issues where there seems to be a clear consensus.  These 

include: 

 People find Kyle a safe and friendly place to live and to bring up children; 

 People appreciate the location of Kyle and its natural environment; 

 People recognise the fragility of the local economy and are concerned to 

protect and, if possible, enhance job opportunities; 

 People feel that Kyle needs to improve its appearance, both in the village 

centre and on the entrances to Kyle; 

 There are unsightly gap sites in Kyle; 

 Footpaths in and around Kyle (including on the Plock) need to be better 

maintained and signposted; 

 Tourism is seen as a potential growth area, though it needs to be balanced 

with Kyle‟s position as a working town; 

 There is not enough for tourists to do in Kyle; 

 There is potential for a site for camping, caravans and camper vans;  

 Car parking and traffic flow is an issue that should be addressed (although 

free parking is important); 
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 People would welcome greater opportunities to buy fresh food and locally 

produced goods; 

 Housing for people living in the area is an issue; 

 People are keen to see use of the Plock maximised for the community‟s 

benefit; 

 The former toll building could be an important asset, both in providing access 

to the Plock and as a location for development. 

3.3 The Kyle Development Group intends to be incorporated as a not for profit 

community company and it will explore further what it can take forward.  It is in 

discussion with the current Plock Trustees and transferring the Plock to the 

community company is a possibility.  If this happens the directors appointed to 

the newly incorporated Kyle Development Group will use the Kyle Conversation to 

guide them in deciding priorities.  It will be important for people to consider 

joining Kyle Development Group as a member once it is incorporated, and to 

consider whether they might want to become directors.  

3.4 Some priorities with clear public support can be taken forward by existing 

community groups.  We would hope that all those who took part in the Kyle 

Conversation will support the efforts of any group to do this. 
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 Appendix 1 

Consultation and events summary 

Event Participants Notes 

Kyle Hotel open days 88 Launch events, 24-26 March 

Kyle retained firemen 10  

Lochalsh Group  15 Local business people 

Easter Egg Hunt on the Plock 50 Children & Adults 

Youth Group consultation and 

event on the Plock 

30  

High School consultation (3 x 

2nd and 3rd Year Classes) 

80  

OAP Tea Party and consultation 

in Kyle Primary School  

25  

Facebook consultation with 

comments 

156 (signed up as 

friends) 

Facebook pages open 

throughout consultation period 

 

Other groups/organisations consulted 

Eilean Ban Trust  

Highland Council 

Highlands and Islands Enterprise 

National Trust for Scotland  
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Royal National Lifeboat Institution 

Scottish Natural Heritage 

Skye & Lochalsh Environmental Forum 

Well North Project 
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Appendix 2 

SWOT Analysis 

Strengths 

Remoteness 

Scenery 

Culture 

History 

A natural geographic centre 

Employment Centre 

Services 

Health Centre 

Swimming Pool & Gym 

Youth Café 

Water sports 

Excellent site for Golf Course 

Church life 

Apart from Co-op fairly good shops  

Good butchers 

Petrol Station 

Transport Hub 

International reputation of rail journey to 

Kyle 

Harbour 

Bridge 

The People 

Community 

Friendliness of local folk 

Incomers – bring new life and ideas to the 

Weaknesses 

Remoteness 

Fragile infrastructure and Services 

Narrow economic base  

Local Transport 

Car parking - 80% of spaces taken up by 

workers in Kyle 

Bridge 

Seen by tourists as a road through to Skye 

Gap sites 

Kyle not pretty 

Pier untidy 

Base – Just sheds – landscape paint it 

bright 

Had to be painted down so it wouldn‟t 

jump out at you!! 

The village does not look „inviting‟. Many 

hotels, cafes, bars close during low 

season. I have often come to the village to 

find nowhere for lunch/coffee 

Litter 

Dog fouling 

The band-stand is scruffy and not nice sit 

and relax.  

Tidy up corner of Main Street opposite 

BofS.  
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area 

Good kids eager to be involved 

Good focus groups in existence locally e.g. 

SLEF, SWT, etc 

Orientation 

Kyle Fun Day 

End of train line – People stop here 

Popular train journey 

Bus Tours – People stop here 

Natural Resources-Wind & Tide 

Wildlife & Heritage 

Rich diversity of wildlife 

Development of Eilean Ban and lighthouse  

Free parking 

 

Litter and mess beside old Sorting Office – 

not good 

Community focus and belief 

Lack of community spirit 

Weak community spirit compared to 

Kyleakin, Plockton, Dornie 

KDG needs credibility 

Exodus of people from Kyle 

Social Housing 

Limited mix of housing options 

Village Hall is not central - difficult to 

access for certain members of the 

community 

Village Hall - Lesser hall & kitchen need 

upgraded 

Adverts for „What is on‟ e.g. 

Badminton/Football, etc 

Broadband 

Boring Main Street 

Lack of opportunity to buy decent fresh 

food – no bakery 

Prices in Co-op – Needs competition 

No Christmas buzz e.g. switching on 

lights/late night shopping events 

No weekly market 

Holiday coaches and special trains arrive 

on a Sunday but there is not even a shop 

or a café open for them.  

No centre to Kyle – all roads lead 
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elsewhere 

Dissected by transport links- road, rail 

No uniform signage to shop fronts – all 

bits and pieces – looks messy 

Need a focus for people to get involved – 

interesting shops/places dotted around or 

hard to find 

Lack of information on B&Bs, etc in Tourist 

Board 

A lot of ticks - not good for happy walkers 

Not a lot to do indoors 

Golf course totally defunct 

Kyle Fun Day – not as fun as it could be – 

only football event 

No running group which is needed 

Poor signage to Plock 

Local clubs poorly supported e.g. Bowling 

Club average age 70+ 

  

Opportunities 

Wind, Wave and Tides  

Land 

Crofting 

Twin with another European town/village 

Local Plan 

West Highland College 

Gap sites 

Private house sites 

Use of old toll booth building 

Threats 

Local Plan 

Naval Base – employment 

Council cuts 

Employment opportunities 

Railway – vital 

Business closing 

Funding 

Energy prices 

Apathy 
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Plock 

Allotments 

Better advertising about the view from the 

gun sites 

Visually publicise Plock activities and 

directions from village centre 

Upgrading of paths  

Paths – Shore path to Balmacara 

Safe paths for walkers/cyclists e.g. Kyle-

Erbusaig/Plockton 

Link playfields to Plock around the shore 

Easier access to Plock & Picnic 

Area/viewpoint 

Access from toll plaza to Plock 

Paths for walking (particularly for tourists) 

with good signs and timings e.g. sign from 

centre of village saying “Plock 10 minutes” 

More hill paths for walking and cycling e.g. 

Railway Terrace – Loch Scalpaidh 

Council “Village Improvements”  

Tidy up view on road into Kyle (junkyard 

on left) 

More greenery/flowers of the right sort to 

make more visually inviting 

Something with the oil tank – Why can‟t 

we put Christmas lights on it. Brighten 

place up as all Kyle can see it, or paint like 

a tin of beans/can of soup 

Public art 

Lack of interest – A feeling that nobody 

really cares. So this is a great idea 

Rhododendron Ponticum 

Potholes 

Unruly dogs on Plock 

Inadequate use of village hall 

Ageing population 
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You are here map 

Social Housing 

Big Society 

Charity shop 

Local arts and crafts shop/exhibition for 

young and old (permanent) 

Community food shop 

Deli/Bakery/Local produce 

Folk Museum in derelict house on Plock 

Farmers market at Bandstand 

Christmas events – lights and late night 

shopping events 

Water Taxi 

Bring back ferry Kyle/Stornoway with new 

ferry that requires deep water and shelter 

Village Hall/Community Centre 

Central focal point for community with 

crafts and activities for all ages 

A drop-in centre – manned by volunteers 

– for all ages showing local attractions and 

history of area  

Diving Centre 

Mountain biking course 

Growing area 

A good golf course would be popular with 

both locals and visitors 

Outdoor activity centre at Plock with walks 

and cycle paths 

Orienteering Maps 
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Archaeological interpretation 

Contact with Sports Development Officer 

Kyle Fun Day 

Promote Skye Bridge as a walk with 

signage giving time 

Park & Ride 

Cycle Paths 

Skye & Lochalsh Kayak Club 

Gateway to Skye 

Tourism – Walking tours, designated photo 

stops, jeep safaris, painting/photography, 

working croft visits, Scottish cookery 

demos 

Touring caravan park at Plock with entry 

from Toll Booth 

Better Tourist Information Office, with 

more information and leaflets/brochures i 

Bus tours – give them a reason to make 

this their destination and not just an 

overnight stop 

People on day trips on the train – giving 

them something to do in Kyle/something 

to look at 

Youth hostel – Kyleakin mobbed when 

open 

Great musicians in the area 

Bring back the dancing in Kyle 

Film/DVD projection club 

Look at Portree to see what it has – 
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anything to learn 

Soft play area for kids for bad weather 

days  

Big Lottery Fund 

Heritage Lottery Fund 

Landfill Tax 
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Appendix 3 

MOST VALUED ABOUT KYLE  

Small village, safe place to live and work 

Safe for children 

Feeling of safety 

The safety aspect for young and old 

The community knowing each other 

The friendliness of local folk and how well they help one another at times of trouble 

Spiritual help from the churches 

The youth clubs and weekends away for the young 

Just a wonderful place to be raised – schools, NHS and neighbours are in general very 

good 

All the facilities e.g. banks, PO, supermarket, rail and bus services, health centre, 

pharmacy, churches 

Services and amenities 

Great opportunities for work, leisure, public services and music 

Good „key‟ shops, the view, easy to park and shop 

Easy to leave 

Locality 

Villageness 

Excellent opportunities for walking and cycling 

Natural surroundings and wildlife 

Eilean Ban with walks, museum and lighthouse 

Kayak opportunities 

Good public transport to other places 

Good school 
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Appendix 4 

WHAT YOU WOULD LIKE TO CHANGE 

A new identity - it is neither a large village nor a small town 

Improve parking, road markings and signage 

Reroute road 

Less Litter 

The general cleanliness of all the in-between spaces in Kyle/ Kyle needs a thorough clean 

up. Could be done very easily if everyone joined in 

Tidy up around the filling station/scout hut/builders yard an eyesore plus area at harbour 

Bring back sense of community 

Something nice at the entrances to the village, small boat filled with flowers 

A stronger community spirit 

Need to ensure young people are involved hands-on with the development of things in 

Kyle which are within their reach. Thus a sense of ownership and responsibility will be 

achieved 

I would like there to be a new newsletter for Kyle/Kyleakin – What‟s on 

Lack of shopping facilities and attractions 

Village hall to be upgraded. New kitchen, lights – to be a real community centre 

Village hall used more often for more activities - soft play area? 

I would like a social enterprise café for young people to work/train 

Something for young children e.g. soft play area 

More sport facilities for kids (at the pitch) 

Use the bandstand for open air concerts/advertising, plays or concerts 

Make it a place where tourists want to stay  

Food available in restaurants till 10.00pm - give the people of the train a chance 

Shops, facilities open „out of tourist season‟ 

Something showing the history of the pier, the herring fishing. Get a boat that has been 

decommissioned and make into a museum idea near the pier. Buckie has something 

similar with an old lifeboat 
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Kyle here because of the boats and trains – somewhere for people to find out more 

Sports shop 

More housing for real locals – not used to accommodate overflow/troublemakers from 

Skye 
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Appendix 5 

KYLE’S NEEDS OR CHALLENGES 

Kyle lacks a „soul‟ or „centre‟ 

Natural geography restricts development other than towards the Plock 

Our kids need to be „proud‟ of where they come from – not embarrassed 

To convince people that change is positive 

Living in the past is not going to provide facilities and a life for our kids 

To make the village an attractive place so that people will stop, stay, spend money 

Area opposite old post office is an eyesore 

Pleasanter entry into the village 

Better signage 

More sport - shinty, football, rugby, fishing, golf, badminton 

More use of the Plock 

Better use of the village hall 

More parking 

People coming off the train especially with young children what do they say? What do 

they say when they go? 

Colour brochure with train and bus timetable and short history of the place 

Caravan and camping site – Could the Plock be used for this? 

More use of bandstand area in summer – entertainment for visitors 

Better Tourist Information Office, with more information and leaflets/brochures in 

available space 

More affordable houses 

Keeping enough job opportunities for local people to be employed 

Competition for the Co-op 

Improve the stock in the Co-op so people shop there rather than elsewhere 

Use of old toll booth building 

Central focal point for community with crafts and activities for all ages 
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Good to have a drop-in centre – manned by volunteers – for all ages showing local 

attractions and history of area – meeting place – cup of tea and chat 

Nothing for children 

More people need to be actively involved in providing activities for young and old     
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Appendix 6 

ROLE FOR THE PLOCK 

The only green area in Kyle 

Campsite/nature reserve 

Circuit training 

Cycle paths 

Interactive trail 

Include a sandy beach 

No commercialisation 

Improve access while maintaining character 

Scottish wild garden and café 

Willow Maze –“one way to keep folks in Kyle” 

Relationship between Plock and rest of village 

Yes, we go up there a lot – use the benches with my son, play games there…… 

Nature walks 

Proper access to the sea 

Better signposting – sign is obscured in Heathmount Place 

Bring back golf course or putting green 

Keep it clear of weeds and litter 

Clear whins from back of wall on bridge road to reach golf course 

Easier access to viewpoint 

Interpretation board indication wildlife present especially many wild flowers, butterflies, 

birds 

Restore golf club 

Repair road from Heathmount Place to car park 

Plock – pathways improved to high standard, presently dangerous. Like Plockton Ruh 

Mhor, Coral Beach 

Signposting from village for tourists 

Road from village to viewpoint/golf course need to be improved 
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Pathways with large model dinosaurs (child interest). Large one at end for children to 

climb on.  

Café for snacks.  

Small caravan site 

Regular walk and talks around Plock 
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Appendix 7 

SPECIFIC SUGGESTIONS FROM MAPPING EXERCISE 

Location Details 

Scalpaidh 

Footpath 

Improve condition of the Loc Scalpaidh footpath connecting A87(T) 

with Balmacara to Erbusaig road 

Plock Create/Improve footpath network linking new Information Centre with 

Swimming Pool area or Plock Road, Viewpoint & circular route around 

Plock coast, c. 2.2 km with coloured waymarked trails, routes suitable 

for mountain bikes/trail bikes 

Badicaul (south 

end) 

Access to the shore under the railway - very important as access to the 

shore is limited by the railway 

Plock Create/Improve footpath network linking new Information Centre with 

Swimming Pool area, Viewpoint & circular route around Plock coast, c. 

2.2 km coloured trails & waymarkers, possibly a leaflet to go with it 

FC Land at 

Balmacara 

Improved footpath access and reinstate old routes that have been 

removed recently 

Bridge footpath Need clearance of gorse and other vegetation from verges 

Train Station Footbridge from platform to Kyle Prospect area 

Kyle to 

Balmacara 

Footpath 

Improve condition of footpath to make it suitable for mountain bike use 

Reraig Establishment of allotments at the site where NTS proposed to create 

allotments previously 

Oil Tank Need to replace the old oil tank with something less visually intrusive 

Golf Course Quality campsite for all types of campers/caravans, etc. Eco facilities 

(reed bed sewage), tepees, lease to company rather than in-house 

Town Centre Needs a good pub to act as social centre 

Kyle Bakery Redevelop as community shop, all types of produce, learning 
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centre/charity shop, deli/wholefood, local produce 

Plock near 

proposed Marina 

Redevelop site for water sports, restaurant, bar, craft shops, 

workshops, etc.  Eco build, inc. showers, laundry, golf club house 

BT Exchange Issues about Broadband services across wider area 

Village Hall Improve kitchen, lesser hall, parking, stage lighting.  Could parking be 

arranged at BT Exchange 

Plock Deer numbers increasing - need for some control 

Plock opposite 

Pladaig 

Rhododendron control, possible training site for different control 

methods 

Plock Archaeological survey required of entire Plock 

Kyle Hill Proposed aero-generator project 

Behind Clan 

Garage 

Possible wind energy development, perhaps in conjunction with housing 

Summit of Plock Development of modest aero-generator scheme 

Bandstand Greater use of this facility for events, e.g. local produce market, pipe 

band, etc. 

Balmacara 

Square 

Transfer ownership of Old Mill Hall to KDG for redevelopment as 

meeting space, public toilets, gallery, with renewable energy from mill 

pond 

Plock Create allotments and/or community polytunnels 

Off shore from 

playing fields 

Moorings 

Kyle Pontoons Extension of existing pontoons 

South of the 

Plock 

Use infill from Bridge to develop a marina 

Old Scout Hut Possible redevelopment for community use - no clear vision of what 

use would be best 

Opposite Clan 

Garage 

Possible redevelopment of infill site for recycling and waste 

management and community composting scheme, additional housing, 
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viewpoint  

and overnight stop site for camper vans with electric hook-up, toilets & 

showers, etc. 

Skye Bridge Toll 

Booth 

Proposed acquisition and redevelopment of the building as a gateway 

information site for the Plock and Lochalsh generally, or as a charity 

shop,  

social enterprise cafe, gallery, craft workshops, low cost business start 

up unit(s), golf club clubhouse 

Above swimming 

pool car park 

Need to replace old signs and generally improve signage throughout 

the village, with a common theme 

North Entrance to 

Kyle 

Entrance to the village is far from appealing, Clan Garage needs to be 

tidied up.  Need improved signage 

Playing Fields Move forward plans for extension of playing fields and possible 

relocation of Village Hall/Sports Hall, tennis facilities, creation of half 

pipe or similar structure for teenagers to use, provision of a soft play 

area within new Hall/sports facilities 

Golf Course Re-develop the golf course or create a putting green, picnic area, paths 

suitable for mountain bike with interesting obstacles & features, survey  

and creation of orienteering course 

Woodland Park Tree Top Walks, etc. 

Whitedykes Climbing rock face, needs improved access 

Flagpole Improve picnic area, better signage and access, including all abilities 

access, and possible covered viewing area with a cafe 

Swimming Pool Make the pool bigger 

Lochalsh 

Woodland Park 

Proposed acquisition of the site from FC for operation as Woodland Park 

MacDonalds 

shop(s) 

New outdoor shop and clothing/shoe shops, etc. 

Plock Development of camping sites, for caravans, etc. dotted around the 
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coast, minimal vehicular access, water, electricity hook ups 

Kyle Centre Bunkhouse accommodation 

Kyle Centre/train 

station 

Bus link with Armadale to link train journeys 

Old Stock Pens Redevelop area below oil tank for extra parking 

Fishery Pier Tidy up and create parking with steps leading to the railway bridge 

Showroom/Mace Development of museum or local interest space for tourists, inc. 

temporary exhibitions, gallery, performances 

Old Club House Redevelop as a museum, like the Old Smiddy at Lochcarron 
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Appendix 8 

Well North South Skye and Lochalsh  Community Consultation 

Kyle of Lochalsh Medical Practice area  

Summary Notes of Results prepared for the Kyle Development Group 

A total of 100 people participated from both Kyle and the surrounding areas.  In the 

Kyle area people were approached in all the communities‟ en-route from Kyle to 

Stromeferry as well as from Kyle towards Clunie including Ratagan  

Map to show Kyle Practice area1 

The Kyle practice is based in Kyle of 

Lochalsh and covers the Lochalsh district 

of Wester Ross. 

 

 

Kyle medical practice has 2186 people registered.  The 100 individuals interviewed were 

from 96 households. 

Key points: 

Inclusion:  In order to reach the project target audience work was done locally around 

Kyle, particularly in social housing areas as well as in the outlying areas as far north as 

Stromeferry and south east to Dornie, Auchertyre, Kirkton and Balmacara.  This area 

                                                 
1
 http://www.kylesurgery.co.uk/kylesurgery.html 
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included the population centre of Kyle as well as more rural and remote communities so 

different in terms of access to facilities. 

Food Access 

“Easy to get good food because we have a car “, this comment is true of all the areas 

where access is more limited if people have no access to a car and are not within walking 

distance of the co-op. 

Food Outlets 

People used the Co-op but there were a range of comments about it “Co-op - not same 

choice as would get elsewhere, but go to Inverness every 2 months” and “Co-op not too 

bad - work in Kyle so easy to shop” and for some it was “Co-op or nothing”.    

In this area people talked about the butcher and fish van as well as the Dornie vegetable 

man who delivers.  Some people grew their own and people shared produce. 

Numerous comments related to the variable availability of variety and freshness of 

products across a week and across seasons. 

The absence of large supermarkets, fast food outlets and sweet shops was seen as a 

positive aspect by some. 

Suggested developments and improvements were for a food market in Kyle, a bakery, 

and a greengrocer. 

 ‘Would be good to have farmer's market - Kyle would be a good place - possible 

summer would be best’ 

‘A proper bakery would be good - was one in Kyle. Could be a good business specially in 

the summer’ 

Some comments related to increasing the availability of more local food:  

‘Outdoor market stalls of local produce – Kyle’ 
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‘Mobile abattoir would encourage local food’ 

Growing Food 

There were numerous comments regarding interest in community gardens‟ and 

allotments. 

 ‘would be great to get some ground available in schools for growing things and 

encourage kids to see it happen and how you can use food’  

‘Would be interested if there was land to grow food on.  Kids love it when I grow 

strawberries, lettuce in pots’  

Others would be happy for others to use their garden – a „land share‟ type prospect: 

‘Would be interested in part of my garden space being used by community’ 

Some comments on growing food strongly related to community cohesion: 

‘Intend growing own veg  - like the community aspect of sharing’   

Activity 

Walking 

Numerous comments expressed a desire to go walking as a form of exercise and just for 

getting about the area. For people living in Kyle the bridge was a good place to walk and 

the golf course was also mentioned.  

Others talked about using the outdoors and it being easy to keep fit and well.   

‘Easy if make the best of what is here outdoors’  

Some expressed an interest in formal groups: 

‘walking group for people worried about being alone ‘ 

 



35  

The „Wild walks‟ were  talked about as having been a very good thing as they 

encouraged people out walking, provided all the equipment as well as a crèche for 

children.  The funding has stopped but it appears to have been well liked.        

‘Wild walk groups was very good, 8-25 then they opened it up in this area to attract 

more people - was brilliant, provided people with waterproofs, boots.  It put people 

together who normally wouldn't have met and provided child care’ 

Other comments related to information about walks through out the area: 

‘pamphlet to show what you can do in Kyle  - round the golf course, access to the hills  

route maps of easy walks - not just hill walks  but one the people who don't want to hill 

walk can use - useful for locals and tourist’s’ 

‘good to have walking routes at several points’  

General  

Attendance/joining a group 

Issues around transport and childcare were sited as barriers to attendance- ideas to 

solve this included: 

‘’Self-organise crèche’’ 

‘’Crèche at leisure centre would be fantastic’’ 

For some joining a group presented a daunting prospect: 

„’Groups to be more welcoming or groups run in six week chunks then break for two 

weeks then run again to give people a chance to join in’’  
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SUMMARY 

This socio-economic profile has been carried out to support the work of the Kyle 

Development Group which is exploring how the village can work together to address a 

perceived decline.  In particular it sees the possibility of the Plock of Kyle – an area of 

land bequeathed to the community – as a potential springboard for development.  The 

profile complements detailed community consultation – the Kyle Conversation – which 

has sought views on the Plock and on Kyle itself and its regeneration. 

Kyle of Lochalsh is a village in the Highland Council area, set in a spectacular location 

overlooking the Isle of Skye.  Although a relatively small village it is the traditional hub 

for Lochalsh, a centre for employment, retail and services for a wide rural area.  In 

recent years its importance as a centre has been challenged by factors such as improved 

communications and transport links, making it easier for people to travel further to 

bigger centres.  The Skye Bridge has replaced the ferry which used to leave from Kyle, 

easing congestion in the village but also removing the necessity for visitors to Skye to 

stop in Kyle. 

Much of the statistical information available from official sources is based on data zones.  

There are 6,505 data zones in Scotland and 292 in Highland.  Lochalsh is made up of 4 

data zones: 

 Kyle of Lochalsh (SO1003765) 

 Balmacara and Dornie (SO1003773) 

 Plockton and Achmore (SO1003774) 

 Glenshiel and Glenelg (SO1003757). 

The fact that there is a discrete data zone which is drawn relatively close to the village 

boundaries makes the official information on Kyle relatively robust.  Information on 

Lochalsh is also available.  However information on non-standard areas such as 

Community Council areas is less readily available. 
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The 2009 Scottish Index of Multiple Deprivation (SIMD) looks at each data zone in 

Scotland, comparing indicators to do with income, employment, health, education, 

housing, access to services and crime.  Kyle ranks as the 57th most deprived of the 292 

data zones in the Highland Council area overall.  Kyle is defined by SIMD as a remote 

rural community – a settlement of fewer than 3,000 people with a drive time of more 

than 30 minutes to a settlement of 10,000 or more.  Of the 118 data zones in Highland 

which are described as remote rural Kyle ranks as the 12th most deprived.   

Population:  There are 650 people living in Kyle.  The population has decreased by 12% 

since 2004, while the population of other parts of Lochalsh and in the Highland Council 

area overall has grown.  The fall in population numbers in Kyle has been in the younger 

age groups, and this has led to the balance of the population changing.  In 2004 60% of 

the population of Kyle was aged under 45.  By 2009 that had fallen to 51%.  Kyle still 

has a higher percentage of under 16s in its population than the Highland average, 

though it also has a higher percentage of people of 65 and over. 

Projections show the population of Highland growing by 18% over the period to 2033.  

For Skye and Lochalsh an increase of over 7% is projected, with the balance of the 

population expected to continue to move towards the older age groups.  The population 

over the age of 65 is expected to more than double by 2033.  Given current trends it 

seems possible that while there may be population growth elsewhere, without action 

Kyle’s population may continue to fall.  In addition, the trend towards an ageing 

population may be more pronounced in Kyle than elsewhere. 

Households and housing:  The 2001 Census showed 322 households in Kyle.  In 2009 

349 dwellings were recorded, of which 2% were vacant and 1% were holiday homes.  In 

2001 almost half of the housing stock in Kyle was socially rented - over double the level 

across the Highlands and well above the Scottish average.  Since then the number of 

socially rented housing available has fallen to 130 - 37% of the total.  The reduction is 

partly due to Council house sales, with 33 recorded between 2000 and 2005.  There is 
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still a strong demand for social housing however - 74 people on the housing waiting list 

have given Kyle as their first preference. 

50% of households in Kyle are single adult households, 50% above the Highland average 

of 34%.  This is one factor explaining the pressure on housing in Kyle despite the fall in 

population. 

17 new houses were completed in Kyle and 21 in the Community Council area between 

2000 and 2010, significantly fewer than in the surrounding area.  One reason for this is 

the lack of suitable house sites.  The West Highland and Islands Local Plan identifies a 

number of potential housing sites in the village, accommodating an additional 120 units 

although the majority of these are on difficult sites which would be expensive to develop.  

Employment and the economy:  Despite its role as an employment centre, Kyle is 

recognised by HIE as a fragile area.  A significantly higher percentage of the working age 

people in Kyle claim job seekers allowance or other benefits than average in the 

Highlands or Scotland.  At the same time registered job vacancies in Kyle are relatively 

few compared to the claimant count and tend to be seasonal. 

Important sectors for employment in Kyle are defence, fishing and aquaculture, tourism, 

retail and the public sector.  Some of these sectors have been under pressure in recent 

years and this is likely to continue as public sector budgets are reduced.  Although there 

are no formal audit figures, the number of jobs in Kyle seems to have reduced. 

At £28,370 the average household income in Lochalsh is almost 10% below the Highland 

average.  Given factors such as the levels of benefit uptake and the number of single 

adult households it seems likely that incomes in Kyle are lower than in the other parts of 

Lochalsh. 

Health:  Life expectancy is higher for both males and females in Lochalsh than the 

Highland average.  Health indicators for Kyle show the population as close to the 

Highland and Scottish averages other than for alcohol and drug related hospital 

admissions.  Alcohol misuse leads to 44% more hospital admissions from people living in 
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Kyle than the Scottish average (and is higher than the Highland average).  Drug misuse 

leads to 64% more hospital admissions than the Highland average (though the rate is 

nearly half the Scottish average). 

Land and the environment:  Kyle is in a spectacular location, overlooking Loch Alsh 

and the Isle of Skye.  The coastline at Kyle, for the length of Loch Alsh, Loch Duich and 

Loch Long, is a Special Area of Conservation.  Much of the land in Kyle is in the 

ownership of the National Trust for Scotland as part of the bequest of the Balmacara 

Estate by Sir Daniel Hamilton.  The terrain is rocky and challenging, making any new 

development difficult and expensive. 

The Plock Trust holds land between the village and the sea for the community.  This was 

also bequeathed by Sir Daniel and although there has been a golf course and viewpoint / 

picnic area on the Plock these have generally fallen into disuse and much of the area has 

become inaccessible.  The Plock Trust has not been active for many years and the Kyle 

Development Group is in discussion with the remaining trustees on the future 

management of the area. 

Despite its position and its interest in tourism, 70% of the Kyle population are recorded 

as living within 500 metres of a derelict site, compared with 19.4% in the Highlands 

generally and 29.8% in Scotland.  The approaches to Kyle are also rather unattractive, 

with the main road passing through the industrial and commercial area and car parking 

in the village is also limited (especially in the summer season). 

Education:  There is a primary school in Kyle, attended by 57 pupils.  The school is 

operating at 58% capacity and the school roll is projected to fall to around 40 over the 

next 5/10 years.  Entitlement to free school meals is well above Highland and Scottish 

averages. 

Secondary education is provided at Plockton High School, with 55 of its 295 pupils 

coming from Kyle.  10 pupils from Kyle left school in 2009/10.  5 continued in education, 

3 entered employment and 2 were seeking work or training. 
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In 2004/05 (the last year figures are available) 25 students from Kyle were attending 

higher education full time and 20 part time.  A further 20 students were attending 

further education full time and 5 part time. 

Conclusions:  Kyle is traditionally a centre for employment and services for a wide rural 

area.  The opening of the Skye Bridge created opportunities for the village, extending 

easy access to the population of south Skye and making it the natural gateway to the 

island.  However the bridge and improvements in transport and communications have 

also created challenges.  Development is not easy in Kyle due to the nature of the 

terrain and the village has not been able to expand or modernise its infrastructure in a 

way that would maximise its opportunities.  New housing development in the area has 

tended to happen outside Kyle and visitors and people living in the hinterland have often 

bypassed the village to travel further to larger centres. 

Kyle’s challenges now are to re-assert its natural advantages and to address issues such 

as falling population numbers, an ageing population, a shrinking job market, higher than 

average unemployment figures and low incomes. 
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1.  INTRODUCTION 

1.1 This report was commissioned by the Scottish Community Foundation to support 

the work of the Kyle Development Group.  Kyle Development Group is exploring 

how groups in the village can work together to develop the village, make full use 

of its existing assets and address a perceived decline.  In particular it sees the 

possibility of community ownership of the Plock of Kyle - a rocky outcrop of land 

currently held by Trustees - as a potential springboard for development. 

1.2 With the support of the Scottish Community Foundation Kyle Development Group 

has set about a process of consultation with the community - the Kyle 

Conversation.  Through the Conversation the Group is using a variety of methods 

to engage with the community to garner views about the Plock and about Kyle 

itself and its regeneration. 

 1.3 The purpose of this Profile is to provide Kyle Development Group (and wider 

interested community members) with a baseline study of Kyle today.  The profile 

aims to present key information and highlight emerging issues.  This information 

will contribute to the future planning and work of the Group. 

1.4 Preparing this profile has involved desk top research, telephone interviews, email 

exchanges and face to face meetings.  Online sources accessed have included 

those produced by the UK and Scottish Governments, Highland Council and the 

NHS. A wide range of relevant publications and websites have also been reviewed 

to help gather background and more qualitative information.  A listing is included 

in Appendix 3. 
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2. BACKGROUND 

2.1 Kyle of Lochalsh is located in the Highland Council area.  The Highland Council 

covers a wider area than any other local authority in the United Kingdom.  It is a 

third of the land mass of Scotland and 11.4% of Great Britain.  It is 20% larger 

than the whole of Wales.  At the same time the Highland Council area is home to 

less than 5% of the Scottish population.  Population density averages at 8.6 

people per square kilometre compared with 66.7 across Scotland as a whole, but 

even within Highland there are distinct variations between the more urban areas 

such as Inverness and Nairn and the more rural such as Sutherland and Skye and 

Lochalsh. 

2.2 Although widely recognised as an area of outstanding natural beauty and 

environmental quality the Highlands has faced considerable challenges caused by 

factors such as sparsity of population, remoteness and peripherality.  As a result 

it has received support through a number of European programmes since the 

1980s aiming to improve prosperity and quality of life.  The current programmes 

come to an end in 2013 and the likelihood is that much reduced support will be 

available in the future. 

2.3 The village of Kyle is on the far west coast of the Highland mainland, in an iconic 

location overlooking the Isle of Skye.  The village is the main commercial, 

community and employment centre for Lochalsh, and the communities in its 

hinterland include Plockton, Dornie and Balmacara.  Kyle was the main ferry port 

for the journey from the mainland to the Isle of Skye until the Skye Bridge 

opened in 1995.  Further back, up until 1973 it was the main port for ferry 

sailings to Stornoway.  Kyle is also the terminus of the famous Inverness to Kyle 

railway line which travels through Lochalsh. 

2.4 As a transport and commercial hub Kyle has an importance far beyond its size.  

The surrounding hinterland looks to it for employment and services and it has a 

vital role to play in the social and economic life of the area.  However Kyle has 
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also faced its challenges in recent years.  Improved communications and 

transport make it more feasible for people to travel further, to bigger centres, for 

work and services.  The Skye Bridge and associated works have led to huge 

improvements in traffic flow and in the easing of congestion in the village, but 

they have also led to Kyle no longer being a natural stop off place on the road to 

Skye.  Factors such as the recession, the pressure on fisheries and reductions in 

government expenditure have led to challenges for the traditional and long term 

drivers of employment. 

2.5 Kyle’s challenges in relation to other parts of the Highlands can be seen in its 

ranking in the 2009 Scottish Index of Multiple Deprivation which looks at various 

indicators to do with income, employment, health, education, housing, access to 

services and crime.  Kyle ranks as the 57th most deprived of the 292 data zones 

in the Highland Council area overall.  Kyle is defined by SIMD as a remote rural 

community – a settlement of fewer than 3,000 people with a drive time of more 

than 30 minutes to a settlement of 10,000 or more.  Of the 118 data zones in 

Highland which are described as remote rural Kyle ranks as the 12th most 

deprived.   

 Geography   

2.6 Kyle, and Lochalsh, was historically part of the county of Ross and Cromarty.  In 

1975 the area was merged with Skye (which was previously part of Inverness-

shire) to become part of the Skye and Lochalsh District Council area within 

Highland Region.  In 1996 the district council was abolished but the new unitary 

authority, Highland Council, retained Skye and Lochalsh as a management area 

until 2007 when the Ross, Skye and Lochaber area absorbed the former Skye and 

Lochalsh area.  Lochalsh is now part of the Wester Ross, Strathpeffer and 

Lochalsh ward.  There are 7 Community Councils in the Lochalsh area: 

 Dornie and District 

 Glenelg and Arnisdale 

http://en.wikipedia.org/wiki/Highland_Council_wards_created_in_2007
http://en.wikipedia.org/wiki/Highland_Council_wards_created_in_2007
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 Kyle 

 Lochalsh 

 Lochduich  

 Plockton and District 

 Stromeferry and Achmore. 

2.7 The Scottish Government uses data zones as its unit for statistical information.  

Data zones are areas which have a population of between roughly 500 and 1000 

people and so an urban data zone may cover only a small area while a rural data 

zone can cover a large geographical area.  There are 6,505 data zones in 

Scotland and 292 in Highland.  Lochalsh is made up of 4 data zones as set out in 

the map below: 

 Kyle of Lochalsh (SO1003765) 

 Balmacara and Dornie (SO1003773) 

 Plockton and Achmore (SO1003774) 

 Glenshiel and Glenelg (SO1003757) 

 Lochalsh data zones 

  
 Source: Scottish Neighbourhood Statistics 

http://www.aroundtheloch.co.uk/about_group.htm
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2.8 The Kyle data zone as shown below is drawn relatively tightly round the village.  

Kyle Community Council area (with boundaries as shown in Appendix 1) is made 

up of the Kyle of Lochalsh data zone and part of the neighbouring ones. 

2.9 The changing administrative history of the area and the different units of 

statistical analysis can make it difficult to source comparable statistical 

information for different time periods or for different purposes.  Agencies will 

often base information on different geographical units, and this is especially so 

where the relatively small populations make it necessary to aggregate data to 

improve reliability or preserve confidentiality.  To complicate matters further, the 

enterprise agency, Highlands and Islands Enterprise, includes Lochalsh in its 

Lochaber, Skye and Wester Ross area while for health purposes it is part of the 

Mid Highland Community Health Partnership which covers an even wider area.      

2.10 Much of the information in this profile relates to the Kyle data zone, but reference 

is made where possible to the wider Kyle Community Council area and/or to 

Lochalsh as in 2.6 above.  

  Kyle Data Zone 

  
  Source: Scottish Neighbourhood Statistics 
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2.11 An extract from the Wester Ross, Strathpeffer and Lochalsh LEADER Plan is 

attached as Appendix 2.  This shows a range of information about the Kyle 

Community Council area, the facilities, services and infrastructure.  While 

relatively complete there are some omissions - for example, there are 3 hotels in 

the Community Council area rather than 2 and, while there is no general 

museum, there is the Kyle Railway Museum on the station platform.   
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3. POPULATION 

3.1 Much of the available data on the population of Kyle dates from the 2001 Census. 

Since then, annual population estimates have been produced by the General 

Register Office for Scotland, updated by ‘ageing on’ the Census population figures 

and applying information on births, deaths and migration.  The latest estimate for 

Kyle is 650 and the population make up and balance compared with Lochalsh and 

Highland is shown below: 

Age 

band 

Kyle 

2004 

Lochalsh 

2004 

Highland 

2004 

Kyle 

2009 

Lochalsh 

2009 

Highland 

2009 

0-15 

157 

21.1% 

545 

20.4% 

39,683 

18.8%  

122 

18.8%  

459 

17.6% 

39,120 

17.7% 

16-44 

289 

38.8% 

905 

33.8% 

74,581 

35.3% 

212 

32.6% 

782 

30.0% 

74,439 

33.8% 

45-64 

167 

22.4% 

761 

28.4% 

60,465 

28.6% 

185 

28.5% 

871 

33.4% 

66,057 

30.0% 

65 plus 

131 

17.6% 

464 

17.3% 

36,611 

17.3% 

131 

20.2% 

497 

19.0% 

40,874 

18.5% 

All ages 744 2,675 211,340 650 2,609 220,490 

Change    -12.6% -2.5% +4.3% 

 

3.2 While the population of Highland has grown between 2004 and 2009, that of Kyle 

has decreased by more than 12%.  The fall in the population in Kyle over the 

period distorts the picture for Lochalsh as a whole - removing the figures for Kyle 

shows that the population in the rest of Lochalsh actually grew modestly, from 

1,931 to 1,959. 

3.3 The balance of the population in Kyle has also changed in the period.  The decline 

in population is in the younger age groups - a 22.3% fall in people under 16 and 
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26.6% in people between 16 and 44 compared with falls of 1.4% and 0.2% 

across the Highlands as a whole.  In 2004 60% of the population of Kyle was 

aged under 45.  By 2009 that had fallen to 51%.  Kyle still has a higher 

percentage of young people in its population than is the case in the Highlands 

generally, though it also has a higher percentage of retired people. 

 Population projections 

3.4 Highland Council produces projections of future population based on figures 

supplied by the General Registers Office for Scotland and the trends experienced 

during the period from 2004 to 2008.  Overall, the population of Highland is 

expected to grow by 18% to 259,768 in 2033.  The Council has used figures on 

factors such as migration and birth and death rates to produce projections for 

smaller areas, varying between a projected fall of 7% in Sutherland to growth of 

36% in Inverness.  For Skye and Lochalsh an increase of over 7% is projected, 

from 12,594 to 13,506.  Within that, a fall of 21% in the population below 16 

years old is seen and an increase of 117% in the population of 65 and over (with 

159% growth in those over 75).  The changing make up of the population in Skye 

and Lochalsh in the 25 years between 1983 and 2008 and the projection of the 

same trends to 2033 is shown in the following charts.  A chart illustrating the 

make up across the Highlands is also shown for comparison: 
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3.5 A comparative increase in older age groups in Skye and Lochalsh has already 

taken place and this is seen as more pronounced over time as the population 

ages.  Although an ageing population will affect the whole of the Highlands, the 

picture for the wider area shows a significantly smaller swing.  

3.6 No population projections are available for smaller areas, but if the overall 

projection for Skye and Lochalsh were to apply to Kyle the following table might 

illustrate the potential 2033 population: 

Age 

band 

Kyle 

2008 

Kyle 

2033 

0-4 36 30 

5-15 85 66 

16-24 61 46 

25-44 164 138 

45-64 178 151 

65-74 66 120 

74 plus 70 181 

All ages 660 732 
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3.7 In Lochalsh, figures from the NHS show that the birth rate has tended to be lower 

than both the average for the wider Mid Highland area and for Scotland. 

 

Lochlash - Live births
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3.8 While fewer babies are born in Lochalsh, life expectancy for both males and 

females is slightly above average.  These trends tend to suggest that, without in-

migration from younger people, the move in population from younger to older 

age groups will indeed be more pronounced in Lochalsh. 

3.9 In addition, given that Kyle’s population is currently shrinking while that of the 

rest of Lochalsh is growing modestly, it seems possible that despite overall 

population growth in Skye and Lochalsh and in the Highlands, Kyle’s population 

will continue to fall.  It also seems possible that, given current trends, the ageing 

of the population will be more pronounced in Kyle than across Lochalsh.   

3.10 As mentioned above, the Kyle Community Council area is larger than the Kyle 

data zone used for official statistics.  Highland Council has estimated the Kyle 

Community Council population at 765 - 115 above the data zone figure.  The 

additional population largely lives on the road between Kyle and Plockton in 

communities such as Erbusaig and Badicaul 
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 Key issues 

3.9 Some of the key issues with regard to population are: 

 Kyle’s population is 650 and has decreased by 12% since 2004, while the 

population of other parts of Lochalsh and of Highland has grown; 

 The fall in population numbers in Kyle has been in the younger age groups - 

under 45; 

 Kyle still has a higher percentage of under 16s in its population than is the 

case in the Highlands generally, though it also has a higher percentage of 

people of 65 and over; 

 Projections show the population of Highland growing by 18% to 2033.  For 

Skye and Lochalsh an increase of over 7% is projected; 

 The balance of the population in Skye and Lochalsh is projected to continue to 

move towards the older age groups.  The population over the age of 65 is 

expected to more than double by 2033. 

 Given current trends it seems possible that Kyle’s population may continue to 

fall and that the trend towards older age groups may be more pronounced 

than elsewhere. 

3.10 Kyle’s population is shrinking against a background of growth in the surrounding 

area and in the Highlands generally.  As elsewhere, the population balance is 

changing with an increasing number of older people and fewer young people.  

Although Kyle still has a higher proportion of young people than average in the 

Highlands the trends suggest that, without action, this might not continue.  

Current trends also suggest it would be complacent to assume that the projected 

population growth in the Highlands and in Lochalsh will also happen in Kyle. 
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4. HOUSING AND HOUSEHOLDS 

4.1 Scottish Neighbourhood Statistics gives figures for housing stock based on the 

2001 Census.  House prices in 2009 are also recorded and these are shown in the 

table below.  

 Kyle 

 

Highland Scotland 

Total number of 

households 

322 89,533 2,192,246 

% owner occupied 45.65 65.75 62.59 

% social rented homes 49.69 23.12 29.41 

% private rented homes 4.66 11.13 8.0 

House sales, median 

price: 2010 

£130,000 £146,500 £135,000 

House sales, mean price: 

2010 

£129.333 £165,672 £163,429 

 

4.2 As can be seen the tenure of housing in Kyle is rather different from elsewhere in 

the Highlands or in Scotland.  Almost half of the housing stock is socially rented - 

over double the level across the Highlands.  Owner occupation and private renting 

are both well below the levels elsewhere.  Average (mean) house prices are 22% 

below the Highland average. 

4.3 From Scottish Neighbourhood Statistics there were 349 dwellings in Kyle in 2009, 

with 2% vacant and 1% holiday homes.  50% are recorded as receiving single 

adult discount compared with 34% over Highland as a whole.  The Highland 

Council’s Council Tax records give 418 properties in the wider Community Council 

area.  Of these, 5 receive a second home discount, and 6 are empty, suggesting 

that there are 407 active households in the Kyle Community Council area. 



13  

4.4 The Highland Council’s Housing Service identifies 70 Council houses and 60 

Housing Association units in Kyle - a total of 130 houses (37% of total 

households) in the social rented sector.  This is less than shown in the 2001 

Census (160) and suggests that a number of units have been bought in the 

intervening years.  Scottish Neighbourhood statistics identifies 33 Council house 

sales between 2000 and 2005. 

4.5 There are 74 people on the housing list who have given Kyle as their first 

preference.  Applicants can name up to 10 let areas and 200 in total have made 

Kyle one of their choices.  11 of the 74 applicants are under 25, 55 are aged 

between 25 and 64 and 8 are 65 or over.  14 are Council tenants looking to 

transfer and 18 are currently renting privately. 

4.6 Highland Council keeps figures for housing completions across the Highlands.  

The numbers of houses built in the Kyle area since 2000 is as follows: 

 Kyle data 

zone 

Balmacara 

and Dornie 

data zone 

Plockton and 

Achmore 

data zone 

Kyle 

Community 

Council area 

2000 4 16 1 4 

2001 10 8 1 10 

2002 1 2 1 1 

2003 1 1 2 1 

2004 0 3 7 0 

2005 0 12 2 0 

2006 0 7 0 0 

2007 0 2 3 2 

2008 0 4 7 0 

2009 1 4 3 2 

2010 0 1 2 1 

Total 17 60 29 21 
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4.7 As can be seen there were 17 completions in Kyle itself and 21 in the Community 

Council area.  The table in 3.1 above shows how the population in Lochalsh has 

grown compared to Kyle and this is substantiated by the many more houses built 

in the surrounding area, outside Kyle.  One reason for this may be that while 

housing development can be expensive in Kyle due to the terrain, house prices 

(as shown in the table in 4.1) are 20% below the Highland mean of £165,672).  

In the Balmacara and Dornie data zone area the mean price is almost equal 

(£165,440) to the Highland average and in the Plockton and Achmore area they 

are well above it (£186,450). 

4.8 In SIMD 2009 Kyle is 202 of the 292 Highland data zones in the housing domain.  

Housing deprivation is stronger in the other Lochalsh data zones which rank 55, 

58 and 82. 

4.8 Kyle is included in the West Highland and Islands Local Plan which was adopted in 

September 2010.  The plan identifies a number of potential housing sites in the 

village, accommodating an additional 120 units.  However, the largest of these 

sites, with an indicative capacity of 80, presents severe challenges to a developer 

due to the nature of the terrain. 

 Key issues 

4.9 Some of the key issues with regard to housing and households are: 

 There were 349 dwellings in Kyle in 2009 - 2% were vacant and 1% were 

holiday homes; 

 In 2001 almost half of the housing stock in Kyle was socially rented - over 

double the level across the Highlands and well above the Scottish average; 

 Since then the number of social rented housing has fallen to 130 - 37%; 

 74 people on the housing waiting list have given Kyle as their first 

preference; 
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 50% of households in Kyle receive single adult discount for Council Tax 

compared with 34% over Highland as a whole; 

 17 new houses were completed in Kyle and 21 in the Community Council area 

between 2000 and 2010, much fewer than in the neighbouring areas; 

 House prices in Kyle are 20% below the Highland average (mean) while in 

neighbouring areas prices are equal to or above the average; 

 The West Highland and Islands Local Plan identifies a number of potential 

housing sites in Kyle, accommodating an additional 120 units.  

4.10 There is a higher proportion of socially rented housing in Kyle than is generally 

the case, although the stock has been reducing due to Council house sales.  The 

waiting list is over half the number of houses available.  The number of single 

adult households is also significantly higher than average at 50%.  Relatively few 

new houses are built in Kyle compared to the surrounding area.  Although 

potential sites for housing development have been identified, the terrain in Kyle 

makes these technically difficult and expensive to bring into use.  With house 

prices in the village depressed compared to the surrounding area there is little 

incentive for a developer to build in Kyle.   
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5. EMPLOYMENT AND THE LOCAL ECONOMY 

5.1 As mentioned in 2.2 above, the weakness of the Highland economy has led to a 

series of programmes attracting European funding into the region.  One factor in 

attracting this funding was that the per capita GDP for the Highlands and Islands 

was only 76% of the EU average for the period 1994 to 1996.  Highlands and 

Islands Enterprise has since identified a number of especially fragile areas within 

the Highlands, characterised by a number of factors including weakening of 

communities through population loss, low incomes, limited employment 

opportunities, poor infrastructure and remoteness.  31 of the 292 Highland 

Council data zone areas are identified in this way, including Kyle and the other 3 

data zones in Lochalsh. 

5.2 Scottish Neighbourhood statistics provides a range of economic indicators relating 

to Kyle and allowing comparison with the Highland Council area and Scotland as a 

whole:  

 Kyle 

 

Highland Scotland 

% income deprived 22 13 16 

% 16-24 claiming 

jobseekers allowance 

8.8 5.0 6.1 

% 25-49 claiming 

jobseekers allowance 

4.5 3.0 4.0 

% 50-60/65 claiming 

jobseekers allowance 

9.6 2.1 2.4 

% working age 

employment deprived 

14 10 13 

%over 60 claiming 

guaranteed pension 

12.1 14.9 18.4 
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credits 

% 16-24 claiming key 

benefits 

17.5 12.7 13.3 

% 25-49 claiming key 

benefits 

22.4 13.7 16.5 

% 50-60/65 claiming key 

benefits 

33.7 18.3 23.3 

 Source: Scottish Neighbourhood Statistics 

5.3 Key benefits in the table relate to benefits such as incapacity benefit, carers 

allowance and income support as well as job seekers allowance.  As can be seen, 

in all age groups between 16 and pension age there is a significantly higher 

percentage of people in Kyle than is the case elsewhere claiming job seekers 

allowance or other benefits.  According to figures calculated by Highlands and 

Islands Enterprise there were 29 job seekers allowance claimants, or 7.3% of 

working age resident population, in March 2011.  This rate compares to 5.8% in 

February 2011, and 6.8% a year earlier.  The rate for Skye & Lochalsh overall 

was 3.7% and for the Highlands and Islands 3.1% in March 2011 (these are 

official rates from NOMIS). 

5.4 NHS figures chart the number of people in Lochalsh claiming incapacity benefits 

and job seekers allowance compared with the Mid Highland area and Scotland: 
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Lochlash - Adults claiming incapacity benefit/severe disability allowance
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Lochlash - Working age population claiming Job Seekers Allowance
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5.5 While the numbers of job seekers allowance claimants are consistently higher 

than elsewhere, incapacity benefit rates are consistently lower, which is 

surprising given the numbers claiming key benefits.  This may explained through 

disparities between Kyle and the rest of Lochalsh.  In the 2009 SIMD the Kyle 

data zone ranked 47 of the 292 Highland data zones in the employment deprived 

domain, while the other 3 data zones in Lochalsh ranked 119, 156 and 233. 
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5.6 Registered job vacancies in Kyle at different periods over the last year are 

relatively few compared to the claimant count.  The most frequent vacancies are 

catering based, with fewer vacancies in the winter.  

 Vacancies in Kyle 

Occupation June 2010 October 2010 March 2011 

Electrical/electronics 

technicians 

0 1 0 

General office 

assistants/clerks 

1 0 1 

Receptionists 0 0 2 

Counter clerk 0 1 0 

Motor mechanics, auto 

engineers 

0 1 0 

Chefs, cooks 1 0 1 

Nursing auxiliaries and 

assistants 

0 1 0 

Customer care occupations 0 1 0 

Kitchen and catering 

assistants  

3 0 0 

Waiters, waitresses 4 0 3 

Bar staff 0 0 1 

Cleaners, domestics 0 0 3 

Van drivers 0 1 0 

Postal workers, mail 

sorters 

0 1 0 

Total 9 7 11 

 Source: Nomis 

5.7 HIE estimates that there are currently around 400 jobs in Kyle, excluding self 

employment.  The previous Local Plan, adopted in 1999, estimated there were 
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700 jobs in Kyle (though there is no indication of how this estimate was arrived 

at).  Major employers include the British Underwater Test & Evaluation Centre 

(BUTEC) which is operated on behalf of the Ministry of Defence by QinetiQ, 

employing 40-50 people in Kyle.  Serco also employs staff at the facility for its 

contracts to provide support services.  These contracts may be under pressure 

due to the defence review and the current public sector cuts.  Fishing and 

aquaculture related employment is also important with 6 fishing boats being 

based in Kyle, along with shellfish processing and salmon farming.   

5.8 Tourism is another important sector, with 2 hotels and 6 bed and breakfast 

establishments in Kyle listed on Tripadvisor and a further hotel and b&b in 

Erbusaig.  A further guest house in Kyle doesn’t feature on Tripadvisor but 

advertises on the internet.  Of the accommodation providers only one of the Kyle 

hotels and the hotel in Erbusaig advertise in the VisitScotland guide.  Between 

them the two hotels in Kyle have 73 letting bedrooms and, in the summer, 

employ about 35 staff.  No self catering units in Kyle could be found advertising 

although 2 are registered for business rates in the Community Council area. 

5.9 As well as accommodation, tourism also supports attractions in Kyle such as 

Seaprobe Atlantis, the glass bottom boat, and other boat and fishing trips from 

the harbour.  Seaprobe Atlantis, for example, had 16,941 visitors in 20091 There 

is a railway museum at the station, but the Kyle line, one of the world's most 

scenic rail journeys, is a tourist attraction in its own right, bringing visitors to the 

village on both the scheduled services and on special trains and tours, such as 

the Orient Express, the Royal Scotsman and the occasional steam train. 

5.10 Cruise ships also call in Kyle, with the Hebridean Princess and the Lord of the 

Glens regular visitors.  These are both small, luxury, ships with around 50-60 

passengers each.  The paddle steamer Waverley also calls at Kyle, as do some 3-

400 visiting yachts which tie up at the pontoons in the harbour each year. 

                                                 
1 Moffat Centre. The 2009 Visitor Attraction Monitor.  VisitScotland 2010.  
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5.11 Tourism also supports much of the infrastructure in Kyle - such as the shops, 

restaurants and leisure facilities.  27 premises are listed in the Scottish Assessors’ 

database as shops and 6 (in addition to the hotels) as restaurants or cafes.  This 

is far more than might be expected in a village the size of Kyle. 

5.12 A report2 in 2004 estimated that tourism generated some 1,125,608 bednights 

each year in Skye and Lochalsh and that tourist expenditure approached £70 

million.  Almost every visitor to Skye and Lochalsh is likely to at least pass 

through Kyle of Lochalsh, so this represents a large potential market for future 

growth. 

5.13 Public sector jobs include the Primary School, where 21 people are employed 

including part time staff and visiting teachers.  Highland Council also has staff at 

the harbour and at various depots in Kyle, as well as in providing services such as 

the public library, the service point and social care.  There are 5 doctors at the 

Kyle Health Centre as well as 12 nurses, admin and ancillary staff (some of them 

part time). 

5.14 It should be remembered that many of the people who work in Kyle do not live 

there but commute from the wider area.  This reflects Kyle’s traditional role as an 

employment hub for Lochalsh and the south of Skye.  No figures are available for 

the number of commuters or the types of jobs they have.   

5.15 The harbour and industrial estate in Kyle are major factors in Kyle’s employment 

base, but the traditional harbour based industry is contracting.  The skills and 

facilities that have been developed offer future prospects of development into 

areas such as renewable energies in wind and tidal power.  The estate is 

prominent in the village, which perhaps detracts from Kyle’s tourism role.  It is 

cramped, with little scope for extension, and some parts would benefit from 

                                                 
2 Snedden Economics.  Volume and Value of Tourism in the HOST and Moray areas.  

2004. 
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upgrading.  HIE has developed Lochalsh Business Park at Auchtertyre, 5 miles 

east of Kyle, and this offers an alternative site for commercial development.  

5.16 Highland Council quotes CACI Paycheck figures for 2009 for Lochalsh giving an 

annual average household income of £28,370.  This compares with £31,368 for 

Highland and £33,207 for Scotland.  Household incomes in Lochalsh, then, are 

almost 10% below the Highland average.  It may well be the case that, given the 

high proportion of benefit claimants in Kyle, household incomes there are lower 

than in Lochalsh generally.  Supporting this, in the 2009 SIMD the Kyle data zone 

is the 43rd most income deprived of the 292 data zones in Highland.  The other 

data zones in Lochalsh rank 119th, 166th and 219th.  

 Key issues 

5.17 Some of the key issues with regard to employment and the local economy are: 

 Kyle is recognised by HIE as a fragile area; 

 There is a significantly higher percentage of working age people in Kyle 

claiming job seekers allowance or other benefits than average in the 

Highlands or Scotland; 

 Registered job vacancies in Kyle at different periods are relatively few 

compared to the claimant count and tend to be seasonal; 

 Although there are no formal audit figures, the number of jobs in Kyle seems 

to be reducing as traditional harbour based industry contracts; 

 Important sectors for employment are defence, fishing and aquaculture, 

tourism, retail and the public sector; 

 There are local concerns about the potential effects of the defence review and 

public sector cuts on the local jobs market; 
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 Household incomes in Lochalsh are almost 10% below the Highland average 

and it is likely that incomes in Kyle are lower than elsewhere in Lochalsh. 

5.18 Kyle has been known as the employment hub for a wide area, but this role is 

perhaps becoming less pronounced as traditional harbour based industry 

contracts.  There are relatively high levels of unemployment in Kyle across all age 

groups with relatively few vacancies for local people to apply for.  Job numbers 

seem to be reducing and employment in the defence and public sectors may 

come under pressure from current and forthcoming budget cuts.  Household 

incomes in Lochalsh are relatively low compared to the Highland average and, 

given factors like the rate of benefit claims and the number of single adult 

households it seems likely that the average household income in Kyle will be even 

lower. 
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6. HEALTH & WELL BEING 

6.1 In her Annual Report3 for 2010 the Director of Public Health for NHS Highland 

indicates that life expectancy in the area is increasing, in line or better than the 

rest of Scotland, but it is still poor compared to parts of Europe.  Many older 

people are still tending to spend the last years of their life with one or more 

chronic long-term health problems.  Inequalities in health due to socio economic 

factors are also not reducing across the Highlands.  Premature deaths from 

circulatory disease and cancer continue to decrease, while alcohol-related deaths 

continue to increase. 

6.2 Scottish Neighbourhood statistics provides a range of health indicators relating to 

Kyle, allowing comparison with the Highland Council area and Scotland as a 

whole:  

 Kyle 

 

Highland Scotland 

% children breastfeeding at 6 to 8 

week review 

66.67 42.71 36.13 

Emergency hospital admissions per 

100,000 population aged 65 and over 

23,529 24,506 25,691 

% of women smoking at booking 22.2 23.4 19.6 

% vaccinated against MMR1 by 5 

years 

90.0 92.6 95.0 

Hospital admissions for alcohol misuse 

per 100,000 population 

1,042.02 994.77 722.66 

Hospital admissions for drugs misuse 

per 100,000 population 

67.23 40.84 127.46 

 Source: Scottish Neighbourhood Statistics 

                                                 
3 Annual Report of the Director of Public Health 2010.  NHS Highland. 
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6.3 From these figures the situation in Kyle looks close to average.  Maternity related 

indicators are positive, with significantly higher levels of breast feeding - 50% 

higher than the Highland average - and lower levels of smoking in pregnancy 

than in the Highlands, though is a lower rate of MMR vaccination.  Indicators 

where Kyle fares less well against Highland averages are alcohol and drug related 

hospital admissions (through drug related admissions are only half the Scottish 

average). 

6.4 The Scottish Public Health Observatory gives more detail, producing figures for 

different areas in Scotland for a variety of indicators relating to health and well 

being.  These are only available for Lochalsh as a whole, rather than the data 

zones within it.  From their profile the following health related indicators are 

shown as statistically significantly 'better' in Lochalsh than the Scottish average: 

 Life expectancy - males 

 Life expectancy - females 

 Prevalence of diabetes 

 Patients prescribed drugs for anxiety/depression/psychosis 

 Adults claiming incapacity benefit/severe disability allowance 

 Single adult dwellings 

 Population income deprived 

 Working age population employment deprived 

 People claiming pension credits (aged 60+) 

 Crime rate 

 Population within 500 metres of derelict site 

 Breast screening uptake. 

6.5 As an example, the chart for the prescription of drugs for anxiety or depression 

shows the following picture: 
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Lochlash - Population prescribed drugs for anxiety/depression
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6.5 The following are shown as statistically significantly 'worse' in Lochalsh than the 

Scottish average: 

 Patients hospitalised with alcohol conditions 

 Patients hospitalised with asthma 

 Patients (65+) with multiple hospitalisations 

 Road traffic accident casualties 

 Dependence on out of work benefits or child tax credit 

 People living in 15% most 'access deprived' areas 

 Immunisation uptake at 24 months - MMR 

 Immunisation uptake at 24 months - all excluding MMR. 

6.6 Again, examples of indicators where Lochalsh is consistently worse than the 

average are charted below: 
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Lochlash - Patients hospitalised with alcohol conditions
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Lochlash - Patients hospitalised as an emergency
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6.7 It would seem likely that there are also significant variations across Lochalsh.  

Kyle ranks 67 of 292 Highland data zones in the health domain of the 2009 SIMD, 

with significantly more rates of health deprivation that the other data zones in 

Lochalsh which stand at 112, 169 and 228.  For the indicator related to hospital 

episodes related to alcohol use Kyle is 36th of the 292 data zones, with the others 

in Lochalsh ranking 95, 147 and 154.  So, although the rate of hospital episodes 

related to alcohol in Lochalsh is higher than the Scottish average the rate in Kyle 

is significantly higher than elsewhere in Lochalsh (and in most of the Highlands).   
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Similarly, Kyle ranks 48 for the indicator related to emergency admissions to 

hospital while the other data zones in Lochalsh rank 77, 94 and 107.    

 Key issues 

6.8 Some of the key issues with regard to health are: 

 Life expectancy is higher for both males and females in Lochalsh than the 

Highland average; 

 Health indicators for Kyle show the population as close to the Highland and 

Scottish averages other than for alcohol and drug related hospital admissions; 

 Alcohol misuse leads to 44% more hospital admissions in Kyle than the 

Scottish average (and is higher than the Highland average); 

 Drug misuse leads to 64% more hospital admissions in Kyle than the 

Highland average (though the rate is nearly half the Scottish average); 

 SIMD rankings show Kyle as having higher rates of health deprivation than 

other parts of Lochalsh. 

6.9 Kyle ranks 67 of 292 Highland data zones in the health domain of the 2009 SIMD 

and consistently ranks lower than the other data zones in Lochalsh.  Individual 

indicators show Kyle as having particular issues with alcohol and drug related 

issues.  
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7. ENVIRONMENT & LAND    

7.1 Kyle and the surrounding land is predominantly rocky moorland and steep rugged 

hills, which limit development opportunities due to the need for excavation or 

reclamation of land from the sea.  The coastline at Kyle is a protected area, 

designated in 2005 as a Special Area of Conservation for the length of Loch Alsh, 

Loch Duich and Loch Long because of marine reefs.  This constrains any 

development of the coastline outside the harbour area.  There are no other 

designated sites within the Community Council area. 

7.2 Much of Kyle is in the ownership of the National Trust for Scotland, as part of the 

Balmacara Estate bequeathed in 1946 by Sir Daniel and Lady Margaret Hamilton.  

The Trust has developed the estate extensively outside Kyle and has been willing 

to support development by selling sites within the village. 

7.3 The development of the Skye Bridge led to substantial changes to the road 

system in Kyle together with land renewal and coastal infill between the former 

ferry slipway and the railway pier to create Kyle Prospect.  In addition, in 2008 

Highland Council carried out a £170,000 programme of environmental 

improvements in Main Street, designed and developed in consultation with Kyle 

Community Council.   

7.4 Between the village and the Skye Bridge is a steep and rocky outcrop called the 

Plock.  At the same time as the bequest to the National Trust for Scotland, this 

land was left in trust for the people of Kyle.  Sir Daniel had previously created a 9 

hole golf course on the land for the community in the 1920s.  Maintained by 

voluntary effort the course went into disrepair before being restored in the 

1980s.  It is now in disrepair and unusable again (despite being listed in several 

tourism and golfing websites).  The Plock Trust which holds the land for the 

community has not been active for many years and much of the area has become 

inaccessible, although it does feature in the lcoal Core Paths plan.  The new road 

to the bridge cuts through Plock land. 
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7.5 Behind the playing field in Kyle there is potential to reclaim an inlet from the sea, 

so allowing the re-positioning of the pitch and use of the additional land for 

recreational and community purposes.  This scheme has featured in the local plan 

for some years and, given the lack of development land, deserves further 

consideration. 

7.6 As mentioned in para 4.8 above the current local plan also identifies potential 

development sites in Kyle.  Most of these are relatively small, infill sites and there 

is no natural area for expansion of the village.  However, the largest site 

identified, at the north of the village to the east of the Clan Garage, has an 

indicative capacity of 80 housing units.  The site has been identified for potential 

development for some years.  There are difficult ground conditions which present 

severe challenges to any scheme, and this is the case in much of Kyle where the 

terrain makes new development difficult and expensive. 

7.7 In informal discussion with the Highland Council’s Planning Service the potential 

to develop some housing on the Plock was raised.  It was suggested that subject 

to a scheme fitting with the overall need to maintain the Plock as a recreational 

area and to any proceeds being used for community benefit, there may be 

potential to develop, say, 25 housing sites.  Access would be an issue, though it 

may be possible to create a suitable entrance by the old toll building at the 

entrance to the bridge. 

7.8 The disused toll building itself is not an attractive feature on the approaches to 

Kyle.   Despite recent improvements, the entrances to Kyle are an issue.  The 

main road through the village passes alongside the industrial estate, so that 

visitors heading for Skye are not encouraged to stop.  The road from Plockton 

passes some undeveloped and unsightly areas and again does not encourage 

people to explore the village.  Scottish Neighbourhood Statistics says that 70% of 

the Kyle population live within 500 metres of a derelict site, compared with 
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19.4% in the Highlands generally and 29.8% in Scotland.  This is not a good 

statistic for a village keen to develop its tourism offering. 

7.9 Car parking is a long standing issue in Kyle, although there have been some 

improvements in association with Kyle Prospect.  As a hub for the area Kyle 

attracts people for work, shopping and services.  The nature of the land makes 

car parking expensive to provide and there is undoubted pressure on the space 

available.  All day parking by commuters creates a specific problem in the 

summer when it is seen that visitors could be attracted to stop.  In 2008 the 

Highland Council proposed to introduce seasonal car parking charges at the 

Square and Slipway car parks, with parking limited to 3 hours.  This was agreed, 

but subject to the provision of a long term car park.  As this has not been 

possible, the charges have not been introduced.     

 Key issues 

7.10 Some of the key issues with regard to land and the environment are: 

 The coastline at Kyle is a protected area;  

 Much of the land in Kyle is in the ownership of the National Trust for 

Scotland; 

 The terrain is rocky and challenging, making any new development difficult 

and expensive; 

 The Plock Trust holds land at the Plock for the community for recreational 

purposes; 

 The Plock Trust has not been active for many years and much of the area has 

become inaccessible; 
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 Road access to the Plock may be possible via the former toll building on the 

approaches to the Skye Brisge and this would create wider developmente 

opportunities; 

 70% of the Kyle population live within 500 metres of a derelict site, compared 

with 19.4% in the Highlands generally and 29.8% in Scotland; 

 Car parking is limited. 

7.11 Kyle is in a spectacular location, overlooking Loch Alsh and the Isle of Skye.  Due 

to the nature of the terrain development opportunities are limited and much of 

the available land towards the shore is taken up for industrial and commercial 

purposes.  There is no obvious area for expansion of the village without 

expensive reclamation or excavation works.  Although tourism is seen as an 

important economic driver with potential for future expansion, the approaches to 

Kyle are not attractive, car parking is limited (especially during the season) and 

despite its iconic rural location Kyle has many of the features of an industrial 

town. 
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8. EDUCATION  

8.1 Kyle has a primary school in the village while secondary education is provided at 

Plockton High School.  The primary school has 57 pupils in 3 composite classes.  

23.1% of children are registered for free school meals4, compared with 15.2% 

across Highland and 19.8% across Scotland.  The school’s catchment area 

includes the villages of Kyle, Badicaul and Erbusaig - roughly the Community 

Council area.  The school is a two storey building and has four classrooms and a 

dining / assembly hall - Highland Council estimates is could take 99 pupils, so it 

is currently operating at 58% capacity.  There is also a nursery unit on the site.  

The school roll peaked (since 2000) at 83 in 2004/05.  It is projected to increase 

slightly in 2011/12 before declining towards 40 or below by 2018/19. 

8.2 Plockton High School has a roll of 295.  8% of pupils are registered for free 

school meals, compared with 10% across Highland and 14.4% in Scotland.  In 

2009, Scottish Neighbourhood Statistics quotes 55 of Plockton’s pupils as being 

from Kyle, including 16 aged 16 or over.  Plockton has a relatively high staying 

on rate to 5th and 6th years and exam passes consistently exceed Highland and 

Scottish averages.  Examples of the relevant statistics (from Learning and 

Teaching Scotland) are shown below:  

2009/10 Plockton Highland Scotland 

S5 Staying on rate  91 78 72 

S6 Staying on rate 83 57 50 

% of S4 year group achieving five or more 

awards at SCQF Level 3 (Standard Grade 

Foundation level or equivalent) or better 

100 92 92 

% of S4 year group achieving five or more 

awards at SCQF Level 5 (Standard Grade 

53 39 35 

                                                 
4
 www.ltscotland.org.uk 

http://www.ltscotland.org.uk/scottishschoolsonline/examguide.asp
http://www.ltscotland.org.uk/scottishschoolsonline/examguide.asp
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Credit level or equivalent) or better 

% of the S4 year group from the previous 

year achieving three or more awards at 

SCQF Level 6 (Higher) or better 

45 26 24 

% of the S4 year group from two years 

before achieving five or more awards at 

SCQF Level 6 (Higher) or better 

29 25 22 

 

8.3 Figures are also available from Scottish Neighbourhood Statistics showing the 

destinations of school leavers and these are shown below for Plockton High 

School as a whole, those school leavers from Kyle and the comparable figures 

from across Highland. 

 Plockton High School Kyle Highland 

 Number % Number % % 

Higher Education 28 42.5 4 40 33.6 

Further Education 10 16.1 1 10 21.8 

Training 0 0 0 0 1.7 

Employment 19 30.6 3 30 29.2 

Voluntary Work 0 0 0 0 0.4 

Unemployed 

Seeking Work or 

Training 

5 8.1 2 20 9.7 

Unemployed Not 

Seeking Work or 

Training 

0 0 0 0 1.9 

Not Known 0 0 0 0 1.7 

Total Leavers 62  10   

 

http://www.ltscotland.org.uk/scottishschoolsonline/examguide.asp
http://www.ltscotland.org.uk/scottishschoolsonline/examguide.asp
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8.4 Scottish Neighbourhood Statistics shows that in 2004/05 (the last year figures 

are available) 25 students from Kyle were attending higher education full time 

and 20 part time.  A further 20 students were attending further education full 

time and 5 part time. 

8.5 Figures from the 2001 Census show the following level of qualification in the Kyle 

locality (which in this case includes Sleat): 

 Kyle 

% 

Scotland 

% 

No Qualifications 34.59 33.23 

Level 1 (eg 

Standard Grade) 

28.73 24.69 

Level 2 (eg 

Highers) 

18.53 15.65 

Level 3 (eg HNC) 3.59 6.95 

Level 4 (eg degree) 14.56 19.47 

 Source: SCROL 

8.6 In August 2010, Skye & Wester Ross College and Lochaber College UHI merged 

to form West Highland College UHI.  This offers access to further and higher 

education at a number of locations including the learning centre in the Lochalsh 

Business Park at Auchtertyre, near Kyle.  As this develops it may provide a more 

local route to continuing education and obviate some of the traditional need to 

leave the area to continue in education.  

8.7 Kyle ranks 108 of the 292 Highland data zones in SIMD 2009 in the Education, 

Skills and Training domain.  The other Lochalsh data zones are ranked 112, 230 

and 243. 
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 Key issues 

8.8 Some of the key issues with regard to education are: 

 57 pupils attend Kyle Primary School – 58% of school capacity; 

 Entitlement to free school meals is well above Highland and Scottish 

averages; 

 The school roll is projected to fall to around 40 over the next 5/10 years; 

 Secondary education is provided at Plockton High School, with 55 of the 295 

pupils coming from Kyle; 

 10 pupils from Kyle left school in 2009/10.  5 continued in education, 3 

entered employment and 2 were seeking work or training; 

 West Highland College is developing its facilities at Auchtertyre, near Kyle. 

8.9 The numbers of schoolchildren living in Kyle directly reflect the demographic 

trends in the village relating to population decline, the ageing of the population 

and the high levels of single adult households.  Combined with the lack of new 

housing development, factors such as this constrain pupil numbers and, without 

action, this will continue into the future.  Development of courses through West 

Highland College does provide some prospect of improved further and higher 

education opportunities available locally, and this may help to retain young 

people after they have left school. 
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9. CONCLUSIONS 

9.1 Kyle is recognised by HIE as a fragile area.  In the 2009 SIMD it ranks 57 of the 

292 data zones in the Highland Council area overall.  Of the 118 communities in 

Highland defined in SIMD as remote rural Kyle is ranked as the 12th most 

deprived. 

9.2 Analysis of the socio-economic data available for Kyle gives a clear picture of the 

type of challenges facing the community relative to other parts of the Highlands: 

 A falling population; 

 An ageing population; 

 High levels of single adult households; 

 Higher rates of unemployment; 

 A decline in job numbers; 

 Lower levels of household income; 

 Higher rates of alcohol and drug related illness; 

 Limited opportunities for development; 

 Higher rates of eligibility for free school meals. 

9.3 Kyle is traditionally the centre for employment and services for a wide rural area.  

The opening of the Skye Bridge created opportunities for the village, extending 

easy access to the population of south Skye and making it the natural gateway to 

the island.  However the bridge and improvements in transport and 

communications have also created challenges.  Development is not easy in Kyle 

due to the nature of the terrain.  Some investment has happened, for example in 

Kyle Prospect, improvements to the Main Street and in the new Health Centre, 

but overall the village has not been able to expand or modernise its infrastructure 
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in a way that would help it maximise its opportunities.  For example, new housing 

development in the area has tended to happen outside Kyle so that the fall in 

population through factors such as reducing household size and younger people 

leaving is not balanced by additional housing.  Visitors and people living in the 

hinterland have often bypassed the village to travel further to larger centres so 

that the impetus for commercial development is restricted. 
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 Appendix 1 

Kyle Community Council Area 
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Appendix 2 

Wester Ross, Strathpeffer and Lochalsh LEADER Plan - extract 

 

 



41  

Appendix 3 

Data sources 

The data used in this study has come from a wide variety of sources, published and 

unpublished.  Websites consulted have included: 

www.gro-scotland.gov.uk - General Register Office for Scotland 

www.highland.gov.uk - The Highland Council 

www.hie.co.uk - Highlands & Islands Enterprise 

www.kylerailway.co.uk - Friends of the Kyle Line 

www.lochalsh.co.uk 

www.ltscotland.org.uk - Learning and Teaching Scotland: Scottish Schools Online 

www.nhshighland.scot.nhs.uk - NHS Highland 

www.nomisweb.co.uk - Office for National Statistics 

www.scotland.gov.uk/Topics/Statistics/SIMD - Scottish Index of Multiple Deprivation 

www.scotpho.org.uk - Scottish Public Health Observatory 

www.scrol.gov.uk - Scotland’s Census Results Online 

www.snh.gov.uk - Scottish Natural Heritage 

www.tripadvisor.co.uk 

www.visitscotland.com - VisitScotland 
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